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BASTERN UNION 10 MEBT 


GATHERING CALLED FOR TO-DAY. 


Final Decision to be Reached Regard- 
ing Plan of Government for 
“Excepted Cities.” 


Of high importance is the general 
meeting of the Eastern Union scheduled 
to be held in New York City to-day. 
The special committees handling Bos- 
ton, Philadelphia, New York, Buffalo, 
Pittsburgh and Baltimore, the hitherto 
“excepted” centers, have completed 
their reports, and will submit them at 
the gathering. 





Soie Agencies for Buffalo. 

A decidedly interestiig feature in the | 
Buffalo plan is the sole agency restric- | 
tion, it being provided under the pro-| 
posed agreement that no company shall | 
maintain more than one local represen- | 
tative. At present over sixty compan-| 
ies, by actual count, have dual agen- | 
cies in the city, and some have as many | 
as six representatives, each soliciting | 
business and writing policies. The sug- 
gestion that in future the sole agency | 
idea obtain, was enthusiastically en- 
dorsed at a specially held meeting of} 
the Buffalo Association of Fire Under-| 
writers, the members being almost a 
unit in approving it. 

Under the new arrangement it is| 
planned to pay brokerages of ten and 
twenty per cent. upon congested dis- 
trict business and preferred risks, re- 
spectively, and allow policy writing 
agents a ten per cent. flat overriding 
commission, a five per cent. contingent 
and one per cent. for expenses. 

Baltimore Inclining to Idea. 

Not only has Buffalo gone on record 
as favoring the sole agency idea, but 
sentiment in Baltimore is said to be 
strongly veering in the same direction 
and it would not surprise those in close 
touch with the association if the local 
men of the Monumental City decided 
upon the plan unreservedly. 

Memorial from Philadelphia. 

Local agents of Philadelphia at a 
meeting held on Monday, unanimously 
adopted the subjoined memorial to be 
submitted to the executive committee 
of the Philadelphia Fire Underwriters 
Association: 

The signers hereof are agents of com- 
panies members of the Philadelphia 
Fire Underwriters Association, who 
have signed the Agreement of 1897 and 
have themselves also signed that 
agreement. 

We are informed that a Committee 
from an Association of Companies 
known as the “Eastern Union” has re- 
quested your body to recommend to the 
Association for its adoption and to the 
signers of the Agreement of 1897 for 
their agreement certain changes in 
commission arrangemeuts, viz.: 

Commissions to brokers not to ex- 
ceed the following: 

On business written in the District 
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North British 








Organized 1853 


THE HOME 


Insurance # Company 
New York 


Elbridge G. Snow, President 
MAIN OFFICE, 56 CEDAR STREET 


CASH CAPITAL, $3,000,000 
$30,178,913 
16,349,300 
1,500,000 
12,329,613 


Assets, January Ist, 1911 

Liabilities (including capital) 

Reserve as a Conflagration surplus 

Net Surplus over all liabilities and reserves.......-...-..--e5 ee eeeeee 


SURPLUS AS REGARDS POLICYHOL DERS, $16,829,613. 


Insures against loss ot real and personal property, rental income, 
use and occupancy, earned profits and 
commissions by 


Fire, Lightning, Wind-storm, Automobile and 
Inland Transportation Risks 





Entered United States 
1866 


and Mercantile 


Insurance Co. 


Established 1809 





Since 1866, when the North British & Mercantile entered the United 


States, 1,833 Fire Insurance Companies have failed or retired 








ASSETS $23,839,859.97 LIABILITIES $21,670,831.92 


ASSETS IN EXCESS OF ALL LIABILITIES 
TO POLICY HOLDERS 


$2,169,028.05 


SURPLUS INCREASED IN NINETEEN HUNDRED AND TEN 
TWENTY-THREE PER CENT. 


$213,000.00 


IF YOU ARE NOT A GENERAL AGENT, WHY NOT BE ONE? 
Communicate Direct with the Home Office of the 


Pittsburgh Life and Trust Company 
PITTSBURGH 


W. C. BALDWIN, PRESIDENT 














$3.00 a Year; 15c. per Copy 


MBTROPOLITAN COMMENDED 


BY 


NEW YORK DEPARTMENT. 
Report of Examination a Treatise on 
Industrial Insurance—Comment of 


Vice-President Fiske. 


One of the 
dertaken by 
Department 
of the Metropolitan Life Insurance 
Company, which has just been com 
pleted, and which occupied the time of 
a large staff of examiners for over a 
year. 

At the commencement of the investi- 
gation, it was announced that the ex- 
aminers would consider the subject of 
industrial insurance, and that the re- 
port would be presented to the Legis- 
lature in lieu of an investigation of this 
branch of the business, hence the im- 
portance of the report, which is highly 
commendatory of the Company and its 
management. 

In a brief statement given out con- 
cerning the examination and the find- 
ings. Haley Fiske, vice-president of the 
Metropolitan says: 

“The representatives of the 
avuce Department spent more than a 
year in carefully examining all the de- 
tails of the Company’s business, every 
branch of which was spread openly be- 
fore them in an effort to meet the spirit 
and letter of the law, under which they 
were working. The report of the Super- 
iiitendent of Insurance, after reviewing 
their work, is an honest effort to pre- 
sent to the public the facts concerning 
industrial insurance as it is carried on 
by the Metropolitan. Taking the Arm- 
strong investigation and this examina- 
;}tion together, the Superintendent’s 
;}comment to the effect that no business 
| or company has ever been so thorough- 
| ly examined, is entirely justified, and it 
|is very gratifying to have both indus- 
trial insurance as a system, and the ad- 
| ministration of it by the Metropolitan, 
|}so thoroughly commended.” 
Synopsis of Report. 
| A synopsis of the report 
| lows: 

The 
is the 
poration 


most laborious 
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tasks un- 
Insurance 
examination 


Insur- 
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is as fol- 
Metropolitan Life Insurance C 
only New York life 

which writes 

At the same time it i 
|} in the United States 
|} Which makes a specialty of th 
| indemnity 

Industrial insurance is insurance 
It differs from 
j}ance both in the amount of 
} and in the size of the premiun 
|} method of its collection. Its prer 

collected weekly, by agents or 

end are usually at 

week or multiples 
| premium is said to be 
| policy $143.53 It is asserted that from one 
| fifth to one-fourth of the city population of 
the United States holds i: trial policies 
The enormous importance I field of 
insurance cannot therefore, Ne much 
| emphasized 
| Industrial insurance incted by the 
Metropolitan Life Insurance Company and 
| the Prudential Insurance Company of Amer- 
ica, was investigated by the Legislative In- 
vestigating Committee of 199%. commonly 
known as the Armstrong Committee Such 
investigation was concededily somewhat sn- 
perficial Indeed, at i wien, the 
committee stated 

“Apart from what has already been sug- 
gested, the committee not prepared to 
make recommendations with reference to in- 
dustrial insurance, further than to say that 
the subject is one deserving of special in- 
vestigation The most serions evils which 
have been disclosed by this inquiry. to wit: 
the excessive premiums, the enormons lapse 
rate and the hardships of the agents. seem 
to be inherent in the system. * * * The 
alternative seems to be presented either of 
prohibiting altogether industrial insurance by 
private corporations, or of permitting its 
continuance substantially upon the present 


mpany 
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basis, subject to those regulations designed 
to secure economic administration applicable 
to ail companies alike.”’ 

The Metropolitan Life Insurance Company 
was last examined by this Department in 
1906, as of December 31, 1905; i. e., before 
the amendatory legislation of 1906 was in 
effect. For reasons already indicated, ad- 
vantage was, therefore, taken of the regular 
triennial examination, due to begin in 1909, 
to make an exhaustive examination of this 
company and, in particular, of industrial in- 
surance as conducted by it. Such examina- 
tion was pending upward of a year and, be- 
sides including the customary investigation 
nnd audit of the company’s financial state 
went, to determine its solvency and the 
adequacy of its reserves, became a study of 
its business and agency methods, both at 
the home office and in the field; of its treat- 
ment of policyholders in the writing of in- 
surance, in the collection of premiums, in 
the distribution of bonuses, in the payment 
of claims, and in all the various relations 
Lecessarily incident to policy and premium 
transactions running into the, millions each 
year; together with an examination into the 
company’s methods of investment, manage- 
ment of real estate, care of employes, and 
its performance of certain new functions of 
social service inaugurated by it. This exam- 
ination was considerably supplemented by 
facts developed on the statutory hearing ac 
corded to the company, and by a first-hand 
inspection by the Superintendent of Insur- 
avee of its home office and methods. In- 
ceed, it is thought that no company of this 
character under the supervision of any in- 
surance department in the United States has 


ever been so thoroughly examined by such 
2 department 
Financial Status. 
The following are some of the salient 


fgures—as of December 31, 1909—appearing 
it: the report, both as to this company gen- 
erally and as to its industrial department 
such figures being in each case approximate: 
The Company, Generally. 

‘ rr oe cece e oHab 6-000,000 
capital stoek 250,000,000 


Assets 


Liabilities 





. $27,000,000 
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Industrial Business. 
Premiums and other receipts it 
1000 as Se $55,150,000 
Increase j von-ledger assets 100,000 
Total é err $55,250,000 
Deductions of liability, including disburse 
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Economies Effected. 


For comparison with the Armstrong report 
the following ratios (in the industrial de- 
partment only) are noted; the Armstrong 
report being of the condition of this com- 
pany as of December 31, 1904, and the pres- 
ent report as of the same date five years 
later: 

Armstrong Present 


Report. Report. 
Total expense to total pre- 
mium imcome ...........+++ 43.734  36.60¢ 
Lapses in first year of insur- 
ance, with quarterly stops, 
to total policies written in 
SUCH YEAT ....ceeeceeescees 51.46¢ 41.10¢ 
Average cancellations in first 
year of insurance, for 5 
years considered in Arm- 
strong report, as compared 
with cancellations of 1909..33.97¢ 25.054¢ 


The following insurance gains in 1909 
above those assumed in its computations al- 
sv appeared in the industrial department of 
this company: 

YOM EXPENSES ..... 6 eee eeeeeeeeees $3,269,000 
I'rom interest ‘ 1.591,000 
From surrenders, lapses and changes 1,939,000 





6,799,000 | 


} 
} 
| 





WOE Ho dcddcses 4080658 sgchvsces 5 900 | 
Deduct loss from mortality........ 598,000 
WUE BOM oS ciocicad vieasnccsnntoue $6,407,000 | 


The Metropolitan Life Insurance Company 
writes three classes of business: Ordinary 
life insurance, so-called intermediate insur- 
snee, and industrial insurance. Much the 
larger portion of its business, $1,435,000, is 


strictly industrial, though, as of December | 
31, 1909, it had nearly $400,000,000 of ordinary | 


insurance in force, and so-called intermediate 
insurance (i. e., industrial insurance in larger 
cenominations, with premiums payable not 
less than quarterly) slightly in excess of 
$200,000,000. For the purposes of this 
memorandum, however, its industrial branch 
only will be considered. 

The work of this branch is done by about 
2.000 clerks at the home office and about 
9.400 agents or collectors, 1,800 assistant 
uperintendents and 35) superintendents in 
the field, besides the principal officers of the 
company. Its plant occupies a considerable 
portion of the Metropolitan Life building at 
No. 1 Madison avenue and the annex build- 
ing on Twenty-fourth street, New York. Its 
relicies are based on written applications, 
but such applications form no part of the 
contract. Only applicants who desire insur- 
ince in excess of $300 are examined by phy- 
sicians. Each applicant not examined, even 
those in the infantile classes (this company 
iving a very large number of policies on 
children), is inspected by a physician rep- 
resenting the company before the policy is 
issued. The premium paid and the method 
of collection have already been sufficiently 
indicated The company’s practice in the 
payment of claims and in the distribution 
of bonuses will hereafter he discussed. 


Law Fully Complied With. 

The Armstroug report, besides calling at- 
tention to certain inherent features of in- 
dustrial insurance, to which reference has 
been made and which will be further con- 
sidered later, criticised this company for 
certain matters and methods to which atten- 
tion has been given on this examination. 
Thus, the Department’s examiners sought to 
escertain whether there had been a substan- 
tial compliance with both the spirit and the 
letter of the amendatory laws of 1906. No 
syndicate participations were found; the ob- 
jectionable trading in real estate had ceased; 
while, on an investment of upward of $100,- 
(00,000 in real estate mortgages, this com- 
pany now holds through foreclosure but one 
piece of realty, and no other realty except 
its home office buildings and property used 
for office purposes in several cities through- 
out the country. The two banks previously 


controlled have now heen merged into one, | 


which is used as a clearing house for the 
company's immense remittance and payment 
transactions, and pays the company two per 
cent. on its balances. As of the date of 
the examination there was but one collateral 
loan outstanding, and that of relatively 
small amount. The fire insurance firm men- 
tioned in the Armstrong report still writes 
this company’s fire insurance, and the stock 
and bond brokers mentioned in such report 
(lo a portion of the business of the company; 
hut the latter insists that there is economy— 
and, therefore, saving and protection—in its 
practice in these particulars. 
Purpose of Examination. 

The work of the examiners was in part 
directed to a study of the operations of this 
company, as related to the following sum- 
wary of certain matters which were thought 
to be basic, and which is found in the Arm 
strong report: 

“In fine, the industrial department fur- 
hishes insurance at twice the normal cost 
to those least able to pay for it; a large pro- 
portion, if not the greater number, of the 
insured, permitting their policies to lapse, 
receive nO money in return for their pay- 
Success is made possible by thorough 
organization on a large seale, and by the em- 
tloyment of an army of underpaid solicitors 
vd clerks; and from margins, small in in- 
dividual cases but large in the aggregate, 
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FIRE ASSOCIATION 
Organized 1817 Incorporated 1820 

Cash Capital $750,000 
E. ©. IRWIN, Fypetgen 





Office: Company’s Building, 407-409 Walnut St. 


Assets $8,781,315.14 
t T. H, CONDERMAN Vice-President § 

G. GARRIGUES, Sec. and Treas. 

RK. N. KELLY, Jr., Asst. Sec. 


OF 
PHILADELPHIA F 






Charter Perpetual 


and Treas. 


1R17 











The Northwestern 
Mutual Life Insurance Co. 
of Milwaukee 


GEO. C. MARKHAM, President 
A. 8S. HATHAWAY, Secretary 


gy MEN Wl note a signif 
sontnit ,neronse, in no Rordhweetra's 
vara oes oy ca fod 


New Business Paid-For 1910 





1906 - - - $98,563,452 It is capable of easy demonst: ation that 
1907 - - - 109,983,634 a alana is the best Company to 
ae e Northwestern’s new (1910) poli 
00 iismeaas |] Sar eelowtatt naan gota es? 
% : i an owmen C) ons of 4 
1910 - - - 119,299,283 Sout aah Ge tennien tein 


Each year larger than any in the j Issues Partnership and Corporation In- 


previous history of the Company. ade or information er an Agency, 
pe A SRNR OR H, F. NORRIS, 

















Superintendent of Agencies. 











THE STATE LIFE 


Insurance Company 
INDIANAPOLIS 


Not The Oldest--Not The Largest--Just The Best 





In January, 1911, the Agents of This Company Wrote 


90 PER CENT MORE NEW BUSINESS 


Than in January, 1910 


QUR COMPLETE PROTECTION POLICY DID IT 


Protects Against Natural Death; Double Protection in Case of Accidental Death -( m- 
plete Protection Against Total Disability and Consequent Failure to Pay Premiums 
For Agency Contracts Address 


CHAS. F. COFFIN, 2d Vice-President 
1231 State Life Building 














(ireat Southern Life Insurance Company 


HOUSTON, TEXAS 
Insurance written first year over 


‘SIX MILLION DOLLARS 


| 


ADMITTED ASSETS 
$1,038,051.16 


We want good men to represent a good 
Company. Address 
O. S. CARLTON, Vice President 
“It is the Largest Company ever organ- 


ized in Texas and the most successful.’’ 





Cc ial and Fi ial World 
New York, July 16, 1910 





J. T. SCOTT 
Treasurer 


J. S. RICE 
President 














STRONGEST 
IN THE WORLD 


THE MUTUAL LIFE 


Insurance Company of New York 


OLDEST 
IN AMERICA 





Mutual Life Agents Make Most Money 
Because Mutual Life Policies Sell Most Freely 





For terms to producing agents, address 


GEORGE T. DEXTER 


2nd Vice President 


34 Nassau Street New York, N. Y. 
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THE GRAND FRATERNITY 


LOANS RECEIVED BY PRESIDENT. 








“Legal Reserve Safety” and “Fraternal 
Economy” Misnomers—Examiner 
Wolfe Points Out Defects. 





The report of an examination of The 
Grand Fraternity of Philadelphia by 
gs. H. Wolfe, which examination was 
not completed, by the way, throws 
some interesting light on a concern, 
which uses the following phrase in its | 
doc pnagiest | 

Legal reserve safety combined | 
with fraternal economy.’ 

The examination was terminated be-| 
cause the association would not permit | 
a valuation of certificates providing for 
surrender and endowment values, not-| 
withstanding a postponement of the in-} 
vestigation was requested in order to 
permi it or allow a distribution of cards | 
“to gather data for valuation.” 

We are advised that the license of | 
the concern to do business in Virginia, 
Michigan, West Virginia and North 
Carolina, has been cancelled, also that 
Judge Lemert took steps to bar it out 
of Ohio, but that the matter is now be- 
fore the court. 

Certificate Contracts. 

Describing the certificates issued Mr. 
Wolfe says: 

‘ir A death benefit certificate 
provides for the payment of as- 
ents during the entire life of the 
member, but provides that after five 
years of membership, if from illness, 
loss of employment, or other good cause 
the member is unable to keep up his 
payments, the assessments may be 
charged as a lien against his certificate. 
After the tenth calendar year there will 
be repaid to the member his share of 
in death losses and ex- 











the savings 
penses. 

Second.—_A combination certificate 
which is an endowment certificate, the 


term being the number of years of ex- 
pectancy. A certificate issued at age 18, 
for insurance, matures in 44 years; a 
certificate issued at age 30 in 36 years, 
one at age 40 in 29 years, one at age 
50 in 21 years, ete. If permanently dis- 
abled at any time, the member will be 
paid half the face of the certificate, and 
upon the loss of an eye, hand, or foot 
at any time, one-tenth of the face of the 


certificate is advanced to the member. 
After ten calendar years the member 
may surrender the certificate and be 


paid its reserve credits, together with 
accumulated savings, or he may sur- 
render the certificate and take a paid- 
up certificate for the amount purchas- 
able by the aforementioned surrender 
value, or he may continue the certifi- 
cate and withdraw the “allotment of 
savings.” After five calendar years the 
member may surrender the certificate 
and take a paid-up certificate for the 
amount which the reserve credits will 
purchase, or may continue the certifi- 
cate and borrow to the amount of the 
total reserve credits. After five years 





COUPLE UP WITH SUCCESS 





large results. 


A Success Now 





A competent agency man desires a connection where he may 
assume large responsibilities and be expected te produce 


A Cracker-Jack Personal Producer 


Experience In Handling Men 
A Success In The Past 


Would expect opportunity to EARN $10,000 per year. 


Address “ PRODUCER” 
Care of The Eastern Underwriter 
105 William St., 


New York City 











no certificate will be lapsed as long as 
the total reserve credits, less any in- 
debtedness, are sufficient for the pay- 
ment of one full monthly payment. 

Third.—A twenty-payment life certifi- 
cate, which provides for the payment of 
assessments for 20 years, after which 
time the certificate becomes fully paid 
up. In the event of permanent disabili- 
ty or the loss of an eye, a hand, or a 
foot, the same privileges accrue to the 
member as shown for the combination 
certificate, and similar surrender values 
are given at the end of the fifth and 
tenth years as outlined above. 

Fourth.—A ten-year term certificate, 
which contains no unusual features. 

In addition to the foregoing, the 
Grand Fraternity also issues what it 
calls a “Relief Certificate,” which pays 
a weekly benefit of $6 per week for the 
first ten weeks and $4 per week for an 
additional ten weeks on any disability, 
caused either by accident or sickness. 
A funeral benefit of $50 is paid to the 
beneficiary, and if the death result from 
an accident while traveling, the benefit 
is dowbled. These certificates are is- 
sued only to members of the Grand 
Fraternity having beneficiary certifi- 
cates on one of the other forms. 

Mr. Wolfe contends that The Grand 
Fraternity does not maintain the statu- 
tory reserve required of regular com- 
panies, nor does it comply with the 
stipulations as to separation of funds 
governing assessment institutions. 

Forty Per Cent. for Expenses. 

Speaking of the expenses of the con- 
cern, Mr. Wolfe says: 

Fraternal organizations have been 
granted exceptional benefits and have 
been excused from the payment of taxes 
by the Legislatures of the various 
States, with the idea that they would 
furnish protection to their members at 
a minimum cost and without the in- 
curring of undue expenses. An inspec- 
tion of the record of the Grand Fra- 
is merely the amount of unexpended 


ternity shows that it has taken an 
unduly large percentage of the contri- 
butions of its members for expense pur- 
poses. During 1910 ic collected $37,- 
119.22 from its members during the 
first twelve months of their member- 
ship; it carried all of that amount to 
the expense fund. During the year it 
credited the expense fund with an addi- 
tional $70,000 from the assessments re- 
ceived after the first twelve months. 
Of a total amount, therefore, of $253,- 
462.09 received from members, it car- 
ried to the expense fund $107,330.22, or 
over 40 per cent. It used for expense 
purposes during the year $107,443.79—a 
greater sum, you will observe, than the 
amount which it received for expense 
purposes from its members, notwith- 


standing the liberal allowances which 
had been made. It would appear that 
some disbursements belonging to the 
expense fund have been taken out of 
the “reserve” fund. (This reserve fund 
funds on hand, and is not a reserve 
ealculation, in any sense.) For in- 


stance, item 34% of the annual state- 
ment shows that bills receivable of $2,- 
791.34 have been deducted from the “re- 
serve” fund. These are uncollectible 
notes given by the organizers and 
which it would appear to me, there- 
fore, should have been deducted from 
the expense fund. On December 31, 
1909, the “reserve” fund amounted to 
$178,031.27; on December 31, 1910, it 
amounted to $205,001.88, an increase of 
about $27,000. An accurate calculation 
would show, I am sure, that the reserve 
on its outstanding certificates increased 
by a much larger amount than this dur- 
ing 1910. 
President Overdraws Salary. 

It would also appear that the certifi- 
cates are supposed to have values, as 
President Gaston overdrew his sal- 
ary to the extent of $2,800 and issued a 
lien against a $3,000 certificate to cover 
it. We quote from the report: 


I did not have the opportunity of 





making an extended examination of the 
liens which the Grand Fraternity holds. 
I found, however, that in 1907 an entry 
was made in the journal whereby cer- 
tificate liens were debited with $2,800 
and the salary account credited with 
the same amount. I did not have the 
opportunity of asking for an explana- 
tion of this item, but an inspection of 
the book leads me to believe that in 
1907 Frederick Gaston, the president, 
overdrew his salary account by $2,800, 
and at the end of the year this $2,800 
was credited to the salary account by 


charging against Mr. Gaston’s certifi- 
cate No. 596, a lien for $2,800. Mr. Gas- 
ton’s certificate is for $3,000 and it 
would appear that the following 
charges had been made against -it: 
March, See $2,400.00 
May, eee 400.00 
September, ., eee 19.25 
October, ree 19.25 
November, a 17.79 
December, See 19.25 
With interest, the indebtedness 
amounted on January 1, 1908, to $3,- 
005.82. On August 1, 1908, this with 


interest amounted to $3,111.02, 
time it was reduced by $100, 


at which 
which was 


charged to Mr. Gaston’s salary. On 
December 31, 1908, the indebtedness 
amounted to $3,086.30, and during the 
early part of 1909 there were other 
charges against the certificate which 
brought the total indebtedness upon 
this $3,000 certificate to $3,333.36. On 
June 30, 1909, the lien account of this 
certificate was credited with $2,500, 
which amount was on that date charged 
to legal expenses, it anpearing that Mr. 
Gaston was voted this credit owing to 
some litigation which the organization 
had in Denver. Since that time there 
have been numerous debits and credits, 
and on December 31, /910, the outstand- 
ing indebtedness against the certificate 
was $1,184.58. 

It requires no guinent other than 
a statement of th« ve facts to show 
how necessary is the maintenance of a 
reserve fund on the rtificates of this 
organization. I cann imagine that 
the president would be accorded any 
more liberal treatment than the other 


certificate holders 
teresting to ascert 
certificates the holders have 
lowed to borrow more than 
paid in the event of death. 
Mr. Wolfe’s Conclusions. 
This organization uses 
in its documents 
ty, combined with 
It is quite evident 
legal reserve safety 
tion or any fraternal economy. What- 
ever credit is due this organization for 
the charging of adequate rates is more 
than offset by its failure to maintain a 
reserve upon its contracts, by the ac- 
ceptance of liens in excess of the re- 
serve which it maintains and by the 
indefensible lack of economy. No fra- 
ternal order should be permitted to 
much of the assessments of subse- 
quent years for expense purposes as 
those in control desire. 


1 it would be in- 
ow many 
been al- 
would be 
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as a phrase 
“Legal reserve 
fraternal economy.” 
that there is no 
in its administra- 
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use 


as 















HAS THE 
” STRENGTH OF 
GIBRALTAR 














JOHN F. DRYDEN, President 


SOME ONE HAS APTLY SAID: 


‘““Success comes in CANS, failure in CAN’TS.” 
man who WILL WORK can make a real success 
selling life insurance for The Prudential. 
Write us about an agency. 
THE PRUDENTIAL INSURANCE COMPANY OF AMERICA 


Incorporated as a Stock Company by the State of New Jersey 


The 


Home Offiee, NEWARK, N. J. 
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ADEQUATE PROTEGTION 


IT BE PROVIDED? 





HOW SHALL 





Instalment Policies and Annuities Ef- 
fective Mediums for Continuing 
One’s Income. 





The question as to how much life in- 
surance a man should carry is, variously 
answered. Quite commonly it is as- 
sumed that he should carry.a policy 
large enough for the proceeds to yield 
at current rates of interest a yearly 
stipend equal to his present income. If 
he has a salary of $2,000 and money is 
worth 5 per cent. this would mean $40,- 
000, a sum out of all proportion to the 
man’s income. The proposition is 
faulty in that if the principal is not to 
be expended, the interest income, in 
some amount at least, would be perpet- 
ual; whereas his own life would pro- 
duce an income for only a limited num- 
ber of years. 

The Instalment Policy. 

A more scientific plan would be to 
carry an instalment policy sufficient to 
yield an income during his probable 
after-lifetime equal to that he now en- 
joys. The idea is to provide an income 
the exact equivalent of his present pro- 
ductive capacity should he live the av- 
erage lifetime of persons of his age. 
This would be a term policy with a 
decreasing premium, policy and pre- 
mium both expiring at the end of his 
probable after-lifetime, say in 30 years 
While this plan guarantees to the fam- 
ilv, in the event of his death, the con- 
tinuance of his present income for as 
long as they would have enjoyed it had 
he lived the averaze time, it is faulty in 
that it makes no provision for them af- 
ter that and no provision for his own 
old age. The theory is that, with his 
income assured for the average lifetime, 
he should be able to lay up during that 
period enough to provide for his de- 
pendents in later years and for his own 
old age, but all the world knows how 
rarely that pretty theory is realized. 

Advantage of Annuities. 

A more nearly adequate plan would 
be (1) for himself a deferred annuity 
providing for a stated income to begin 
at a specified date, or earlier in case of 
previous disability. (2) A survivorship 
annuity providing for a life income for 
his wife to begin at his own death or 
disability. (3) A similar survivorship 
annuity for each child. Adequate pro- 
tection can be furnished under this plan 
cheaply than in any other way, 
provided there is tc be no return of 
premiums or cash value in case the an- 
nuitant (or beneficiary) dies before the 
annuity begins. The single defect is 
that a part of the children may come 
on after the bread-winner has become 
uninsurable, and thus these will be 
wholly unprovided for. 

The Old Still Good. 

After all, the ideal form of protection 
for the average family is found in the 
old-fashioned, continuous instalment 
policy. It provides an assured income 
(monthly, quarterly or yearly) for the 
widow during her whole life, such in- 
come to be paid in any event for a 
period of twenty years after the death 
of the insured, a long enough time to 
see the youngest child self-supporting. 
If the insured himself should live to 
advanced age, with no one any longer 
dependent upon him, the cash value of 
his policy will purchase an annuity for 
his own old age. 





more 








A TAX NOT HIDDEN. 
(Contributed.) 

Deferred dividend policies are very 
wicked. Under these contracts the sur- 
plus is apportioned at the end of a stat- 
ed period—five, ten, fifteen or twenty 
\ears: and those who drop out before 
he end of the period get no dividehd. 
Many good people realize the enormity 
of the crime involved, though it may 
not be apparent to everyone. The law 


prohibits the writing of such policies 





now, but can do nothing for the “poor 
policyholders” who have already accept- 
ed contracts of the kind. Legislators 
and courts sympathize with them be- 
cause they are “robbed,” but can do 
nothing for them except to rob them a 
little more. The highest court of New 
Jersey, for example, holds that the fund, 
accumulating in the hands of the Pru- 
dential for the payment of deferred 
dividends on existing policies, may be 
taxed by the city of Newark. The com- 
pany itself cannot lawfully distribute 
this fund, except as the various policies 
complete their dividend periods, and 
the policyholders themselves cannot get 
at it any sooner; but the State of New 
Jersey and the city of Newark can re- 
lieve them of a little of it in the mean- 
time through the medium of taxation. 
The company has just been compelled 
to pay the city of Newark the sum of 
$730,869.74 for taxes on this deferred 
dividend fund for the years 1909 and 
1910. First, the State passed a law 
compelling the company to set aside a 
special fund, sacred to the payment of 
these deferred dividends as they ma 
ture, and now the courts hold that the 
city of Newark may grab a large part 
of the fund each year as a “tax.” This 
is one case in which the policyholder 
will have no difficulty in determining 
“who pays the tax.” 





BUILDING PERMANENTLY. 





President Woollen of American Cen- 
tral Life, Reports Satisfactory 
Progress and Bright Future. 





In a letter to The Eastern Under- 
writer, M. A. Woollen, president of the 
American Central Life of Indianapolis, 
states that the Company is forging 
ahead in a very satisfactory manner. 
The new business for the first two and 
one-half months of 1911 was in excess 
of that obtained during the first five 
months of 1910, while the premium in- 
and settlements would indicate 
that it is a better class of business. 

President Woollen is_ particularly 
pleased with the personnel of his asso- 
ciates. Frank W. Morrison, third vice- 
president, has for many years. been 
president of the Title Guarantee and 
Loan Co., and is a capable, conserva- 
tive and well-balanced business man. 
In addition he possesses a knowledge 
of life insurance, having been for sev- 
eral years identified with the Phoenix 
Mutual life. He is well and favorably 
known in Indiana, and at one time was 
offered an official post with a leading 
western company. 

R. T. Byers, a member of the firm of 
attorneys which has been general coun- 
sel for the American Central for a num- 
ber of years, gives considerable atten- 
tion to its affairs. 

A new recruit to the home office staff 
is V. M. Kime, for the past two years 
actuary of the Missouri State Life, who 
joins the American Central as associate 
actuary. Mr. Kime is a member of the 
Actuarial Society of America and also 
the American Institute of Actuaries. 
He was highly recommended to the 
Company, and undoubtedly has a great 
future in its service. 

Mr. Woollen and his son _ (Her- 
bert M., vice-president), have the 
strong endorsement of the financial in- 
terests of the Hoosier State Capital, 
and they are determined to build the 
Company up to a position among the 
big institutions of the country. 


come 





Life Underwriters Association. 





The mid-year meeting of the execu- 
tice committee of the National Associa- 
tion of Life Underwriters will be held 
at the Hotel Astor, New York, Tues- 
day, May 2. Percy V. Baldwin, chair- 
man ,suggests that if any member is 
unable to be present, the local associa- 
tion with which he is identified, either 
through its executive committee or by 
vote, select a substitute, so that the 
meeting will be well attended, 








COMPANY’ 


HOME OFFICE 
Fifth Floor, Tacoma Building, Chicago 


The ONLY Life Insurance Company operating through 
BANKS OF DEPOSIT which prepares the 
field for you—MR. AGENT 
WHY don’t you write the Company AT ONCE? 








A FEW NUGGETS! 


Our 19]0 Statement is packed with GAINS. Here aresome of them: 


i rr es. eer edenkcekheo chasncee $2,566,763 
Pence nade eeisdaeeAdnw hans tong aw 43 $201,951 
I oo aad ydva dae hem pabipe ween $101,077 
Amount paid for surrendered policies decreased.... $120,360 


Our agents delivered $32,773,071 of new business. We added 
$20,081,726 to insurance in force. And 1911 has opened brilliantly. 


Massachusetts Mutual Life Insurance Company 
SPRINGFIELD, MASS. 


INCORPORATED 1851 
GEORGE D. LANG, Superintendent of Agencies 








A PENN MUTUAL PREMIDM, less a PENN MUTUAL 
DIVIDEND, purchasing a PENN MUTUAL POLICY, con- 
taining PENN MUTUAL VALUES, make an INSURANCE 
PROPOSITION which in the sum of ALL ITS BENEFITS, 
is unsurpassed for net low cost and care of interests of 
all members. 


THE PENN MUTUAL 
LIFE INSURANCE COMPANY 
OF PHILADELPHIA 


On January 1, 1909, rates were reduced and values increased to full 
a 3% reserve 











NATIONAL LIFE INSURANCE COMPANY 


Of the United States of Americ 
ALBERT M. JOHNSON, President 
More than $9, 750,000.00 in Assets 
Excess Security to Policyholders $1,300,000.00 
CHICAGO'S OLDEST AND STRONGEST COMPANY 


OUR NEW POLICIES LOW RATES AND 
ARE WORLD BEATERS HIGHEST VALUES 


You Lose Money When You Neglect Your Chance 
to Sell Them. Write to 


ROBERT D. LAY, Secretary, 159 La Salle Street, Chicago 











Majestic Life Assurance Gompany 


INCORPORATED) Home Offices: INDIANAPOLIS, INDIANA 
$100,000 DEPOSITED WITH INSURANCE DEPARTMENT 


F. W. KILLEN, President GEORGE J. ROGERS, Vice President 
JOS. N. FINLEY, Second Vice President R. M. AYRES, Secretary 
DR. HARRY HUBBARD, Treasurer 


Stock Salesmen and Life Insurance Men of Ability Desired 
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CULTIVATE COMPANY LOYALTY 


A CHARACTERISTIC FOR SUCCESS. 








All Agents Think Their Institution. is 
the Best—A Pardonable 
Offense. 





Do you represent the best company? 
The question is susceptible of several 
answers. You believe that your com- 
pany, take it all around, is the best, and 
you are quite right in claiming it to 
be so. On the other hand, a competing 
agent, who is just as honest and just as 
wise as you, claims that his is a better 
company than yours. If he believes so 
he is right in stoutly claiming as much. 
The successful agent is an enthusiast. 
He has the best company and the best 
policies. All the world understands 
that “best,” in this use, is a relative 
term. What is best from one man’s 
point of view may not appear best to 
every other. The true man believes he 
has the best wife in the world, and we 
smile approvingly when he claims as 
much, though we know that the world 
is full of good wives. The agent who 
is wholly devoted to his company is 
sure to succeed and is just as* sure to 
believe that his is the best. He knows 
there are differences, he knows that 
there are perhaps minor respects in 
which another company may have cer- 
tain advantages, but not in matters of 
importance. He has long studied the 
advantages of his company, as the suc- 
cessful agent must do, and has perhaps 
come to magnify their importance, as 
the successful agent is very likely to 
do; and has come to regard certain pe- 
culiarities, which his competitors con- 
sider defects, as of minor consideration. 
The successful agent is a zealot. We 
pardon him for thinking that he has the 
best company, for the best agent is 
bound to feel so. 





BRANCHING OUT. 





American Bankers of Chicago Admitted 
to Several States—President Spicer 
on the Future. 





i. W. Spicer, president of the Ameri- 
can Bankers Insurance Company of 
Chicago, recently returned from a trip 
to Colorado and the Pacific Coast 
States, during which he established 
several desirable agencies. Speaking 
of the representatives of the Company 
in the Rocky Mountain territory, Mr. 
Spicer says they will compare with the 
best. 

The Company is transacting business 
in seven States, and is applying for ad- 
mission to Michigan, Iowa, California 
and Oregon. Recently licenses were 
received permitting the Company to 
operate in New Mexico, Utah and 
Wyoming. 

Mr. Spicer believes that the old say- 
ing “Life insurance is the first business 
of the world” is receiving marked ap- 
proval from the public at the present 
time. As to the future of the business 
in general, and his Company in particu- 
lar, the outlook could not be better, he 


says. 





SECURES CAPABLE MAN. 





United States Annuity & Life Appoints 
Jas. H, Swearingen as General 
Field Manager. 





James H, Swearingen, one of the suc- 
cessful life insurance producers of the 
Middle West has been appointed general 
field manager of the United States An- 
huity & Life of Chicago. In announcing 
the appointment, Secretary Wm. T. 
Smith says: 

Mr Swearingen is a man of strength and 
ohility, and is persistent and tenacious. He 
is also an untiring worker, enthusiastie in 
the extreme, and makes his business so suc- 


cessful that it becomes a pleasure. He | 
thinks insuranee to the exclusion of nearly | 


everything else. This characteristic, added 
lo his most pleasant personality, has made 
it possible for Mr. Swearingen to become one 
of the most suecessful writers in the coun- 
try. He, by the accomplishment of one 
transaction, stands in a class _by_ himself, 
having secured from George H ~ Nicholson 
an order to write one million five hundred 








thousand dollars of insurance upon bis life. 
This imsurance was placed by Mr. Swearingen 
during the year 1910 and was the most in- 
teresting insurance transaction of that year. 
Mr. Swearingen is, in addition to his abil- 
ity as a personal writer, thoroughly familiar 
with the handling of territory and agents. 
His results in this connection with our Com- 
pany will demonstrate his wisdom in select- 
ing a tion of this kind as his future 
work. r. Swearingen was attracted to the 
United States Annuity and Life Insurance 
Company by its clean methods and its ex- 
cellent policy contracts. He is enthusiastic 
over the possibilities, as he believes that in 
the hands of the right agents failure to sell 
these policies is practically impossible, and 
he believes in his success and the success 
of the men over whom he will have charge. 
Every man who meets Mr. Swearingen will 
feel assured of his personal success, and that 
through his efforts a large increase will be 
made in the production of the Company. 





APPEAL TO LIFE MEN. 
President Powell of National Associa- 
tion Suggests Participation in 
Cleveland Memorial Fund. 








Under date of March 16, Henry J. 
Powell, president of the National Asso- 
ciation of Life Underwriters sent a 
night lettergram to the president of the 
various local associations suggesting a 
contribution of $5 from general agents 
and $1 from soliciting agents to the 
Cleveland memorial fund. 

President Powell’s telegram is as fol- 
lows: 

Doubtless yon know hundred thousand dol- 
lars ig being raised purpose erecting memo- 
rial late Grover Cleveland. About five 
thousand needed to complete fund. Occurs 
to me, view splendid service rendered life 
insurance as chairman Association Life In- 
surance Presidents and other ways, insur- 
ance men generally and association men in 
particular .would like to honor his memory 
by making small contributions. Am sending 
this night letter with approval executive 
council, president each association suggesting 
voluntary subscription five dollars from gen- 
eval agents, one dollar from agents, that our 
Association may be represented in paying 
tribute to memory Mr. Cleveland. Prompt 
action necessary. 





Fraternals to Pay for Examinations. 





By a resolution of the insurance com- 
mittee of the Connecticut Senate, it 
was decided that hereafter the expen- 
ses in connection with the examination 
of secret or fraternal societies shall be 
borne by those organizations, and they 
shail be charged the same fee as the 
old line companies. 





Advertises for Position. 





In this issue appears the advertise- 
ment of a man who has a record as a 
successful producer of life insurance 
and manager of men, who desires a 
position at the home office of a com- 
pany. 





E. W. Rick and C. W. Eickman, are 
general agents for the United States 
Annuity & Life, of Chicago, in Pennsyl- 
vania with headquarters at Allentown, 
the Company having recently been ad- 
mitted to the Keystone State. 

Another recent appointment by the 
Company is that of Morris and Rush as 
district managers for territory in In- 
diana and Illinois, with headquarters at 
Vincennes, Ind. 





The new business of the Great West- 
ern Life, of Kansas City, for the first 
two and one-half months of 1911 showed 
a gain of 50 per cent. over the corre- 
sponding period of 1910. Acquisitions 
to the agency force give promise that 
the ratio will be maintained throughout 
the year, if not exceeded. 





READ ~~ 
THE EASTERN UNDERWRITER 
A Weekly Journal Which Helps the Ageni 
PRICE $3 PER YEAR 


Address, 105 WILLIAM STREET 
NEW YORK CITY 











Our Stock Option Policy Sells Itself 


OUR MEN ARE ALL MAKING 
MONEY BECAUSE WE HAVE 


A SPECIAL PROPOSITION TO OFFER PRODUCERS 



























































WRITE FOR PARTICULARS 





Standard Mutual Life Insurance Company 
OF AMERICA 


Home Office, Commonwealth Bidg., Pittsburgh, Pa. 





WHY NOT 


He 


Mutual Life Insurance Company 
OF BOSTON, MASS.? 





WHY NOT 
THE 18 PAYMENT LIFE? 


WHY NOT 
THIS AGENCY? 


IT DOES THINGS—TRY US 





WILLIAM N. COMPTON, Genera! Agent 
Telephone 6030—6031 Cortland 220 BROADWAY, NEW YORK CITY 


THE BEST PAID HARD 
WORK IN THE WORLD 


Life Underwriting has been described as ‘“THE 
BEST PAID HARD WORK IN THE WORLD” 


and consequently, one of the most remunerative voca- 








tions in which anyone without capital can engage. 


The Equitable Life Assurance 
Society of the United States 


has several openings for men who possess organizing 
ability and who can work up a business from territory at 
present inadequately developed. Plenty of hard work 
and commensurate remuneration to those who possess 


the necessary qualifications. Address: 


GEORGE T. WILSON, 2nd Vice President 


120 Broadway, New York 
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AN INTERESTING REPORT 


BY PRESIDENT JOS. A. DE BOER. 








Discusses General Conditions With Pol- 
icyholders—Analysis of Insur- 
ance in Force. 





The 61st report of the National Life 
of Montpelier, Vt., to its policyholders, 
signed by Jos. A, De Boer, president, 
delves into the affairs of the Company 
beyond an analysis of the results for 
1910. It shows the composition of the 
insurance account, the surplus earnings, 
dividends and the sources from which 
they are derived. Mr. De Boer also 
comments on policy twisting and the at- 
titude of the Company on reinsurances. 
He says: 

Insurance Account. 

“The insurance issued during 1910 
equalled $21,809,145. The amount paid 
for was $19,292,348. There was carried 
over into 1911 in unsettled account $2,- 
368,874. The average new policy amount 
is $2,238, as compared with an average 
on total business outstanding of $1,964. 
The average premium per $1,000 upon 
the new business was $29.62, an in- 
crease over the average of the preced- 
ing year of $1.02. The issues consisted 
of 43.51 per cent. upon life plans, 12.60 
per cent. upon endowments and 43.89 
per cent. upon terms. The gain in paid- 
for insurance amounted to $8,310,484, 
which, considering the amount issued, 
represents a material improvement in 
persistency and also the influence of the 
Company’s increasing dividend returns. 

Insurance Composition. 

“Since its organization in 1850 the 
Company has written business upon 
both participating and non-participating 
plans. To-day its issues are practically 
participating because of the dividends 
which it now pays and the guarantee 
for the future which is given to such 
dividends by the earning capacity of 
the Company. The participating busi- 
Less amounts to $147,727,346, the non- 
participating to $19,533,879.98, the per- 
centages being respectively 88.32 and 
11.68. The insurance carried upon the 

per cent. interest assumption now 
equals $106,866,756 and that upon the 
4 per cent, interest assumption is $60,- 
394,470. The former is 63.89 per cent. 
and the latter 36.11 per cent. of the 


total business in force. The 3 per cent. 
business is itself made up of 49.2 per 
cent. on life plans, 26.5 per cent. on 
endowments and 24.3 per cent. on terms. 
There are also in force on female lives 
5,844 policies, insuring $7,800,791, the 


average policy amount being $1,335, the 
average premium $42.70 per $1,000, and 
the total annual premium $313,342.50. 
This class is 4.61 per cent. of the total 
and supplies, as it always has, a favor- 
able experience. 

Surplus Earnings. 

“Three years ago the doctrine was 
announced that the dividends of a com- 
pany must finally rest upon insurance 
and investment condition and not upon 
a makeshift system of enforced or arti- 
ficial valuations or enforced or compul- 
sory dividend declarations. We again 
report that this view has received a 
constantly increasing acceptance and 
has become now an established fact. 
For that reason it is especially gratify- 
ing to advise the members of the Com- 
pany that it is again able to make a 
further advance in its dividend scale, the 
third increase in three years. Ability to 
do this arises from the following favor- 


able experiences: a mortality equal to 
63.76 per cent. of the expected; a rate of 
interest earned equal to 4.90 per cent. 
on mean ledger assets, a gain of 35 
points since 1892; and the conversion 
of a negative return from margins into 
a plus factor, due to decreased expense 
accounts. 
Dividends for 1911. 

“The surplus item reported in this 
statement is $6,079,691.50, an increase 
of $249,732.64 during the year. The 
total year amounts to 96,961,287.77, 1n- 
cluding $881,686.27, for payment to pol- 
icyholders in 1911, which sum is treated 
asa liability. The balance consists of de- 
ferred surplus credits on 1911 accounts, 
$4,113,246.79 and general or undis- 
tributed surplus of $1,966,354.71, which 
is 4.6 per cent. of all policy reserves. 
This item would be larger if the Com- 
pany’s bond valuations be taken, as is 
reasonable, upon a par basis instead of 
a market basis, as is done in this re- 
port. The Company paid its members 
dividends of $279,808.14 in 1908, $530,- 
213.19 in 1909, $771,254.39 in 1910 and 
has made provision for a payment of 
$881,686.27 in 1911. It is very gratifying 
to be able to report these recurring re- 
ductions in costs of insurance to mem- 
bers holding participating policies. 

Sources of Earnings. 

“The expected mortality for the past 
year was $1,715,574.02. The actual 
mortality, namely, the gross loss less 
reserves released, was $1,093,811.43, 
creating a saving from that source of 
$621,762.59. The actual to expected 
mortality in the life group was 68.63 
per cent., in the endowment 50.02 per 
cent., in the term 55.59 per cent. and 
on total business 63.76 per cent. The 
interest and rents received amounted 
to $2,221,873.78 but, making allowance 
for interest due and accrued, the gross 
earnings were $2,318,268.84, against 
which a charge was made of $86,457.04 
as the investment expense. This leaves 
$2,231,811.80 net interest earned, of 
which $1,566,363.21 was required to 
maintain the reserve, leaving $655,448.59 
of surplus interest earned. The pre- 
ceding items constitute the present chief 
sources of saving and demonstrate the 
strong condition of the Company as re- 
gards its assets and insurance compo- 
sition. 

Additional Earnings. 


“The reserves released on surrendered , 


policies equalled $1,207,116.56. 
cash values allowed amounted to $1,- 
156,347.22, leaving a surrender charge 
of $50,769.34, or less than 5 per cent. 
The book reserves released on lapsed 
policies equalled $27,315.38, while there 
was itemized an increase in surrender 
values unpaid of $4.24. Thus the entire 
surrendered and lapsed insurance ac- 
count supplies a total gain of only $78,- 
079.48, which is sufficient proof of the 
liberal treatment accorded by the Com- 
pany to those of its members who find 
it necessary to discontinue their insur- 
ances, while the profit from lapses is so 
insignificant as to be really a negligible 
quantity. The service now rendered by 
the Company substantially eliminates 
all forfeiture penalties and at the same 
time increasingly invites persistency of 
individual insurances as best calculated 
to promote their personal interests. 
This definitely signifies the perfection 
of the mutual as opposed to the stock 
principle of work. 
Twisting Policies. 

“The members of the Company are 
also cautioned that there exists at the 
present time a large body of men who 
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STATE MUTUAL OF GEORGIA 


the Largest Southern Non-Industrial Life Company 
FINANCIAL STATEMENT, JUNE 30, 1909 


$40,000,000 INSURANCE IN FORCE 
STATE MUTUAL LIFE INSURANCE Co. 


- -  $2,337,577.52 
2,068,581.97 


204,657.85 


Cc. R. PORTER, President 
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devote their attention to twisting poli- 
cies from one company to another or, 
what is equally bad, to securing their 
surrender for a fee. State laws pro- 
tect the non-forfeiture or lapse values 
of life policies to the insured. The rule 
is that insurance cannot, save in very 
exceptional instances, as in the case of 
terms, be profitably terminated or ex- 
changed. The wise policyholder will, | 
therefore, make a point of consulting | 
his company or its manager for his | 
field whenever he is approached with | 
any proposition to surrender or change. 
We will gladly give him the facts on 
call and he may rest assured that if a! 
change of any kind will benefit him or | 
prove less costly to him than his exist- | 
ing insurance, he will be so advised. 


No Re-insurances. 

“The Company remains, as_ hereto- | 
fore, entirely independent in its service | 
for its Own members. It does not re-| 
insure its own risks nor insure those of | 
other companies. It has no alliance | 
with any other institution whatsoever, | 
directly or indirectly. It has no con- | 
tracts outstanding with any person, 
firm, bank, trust company or other com- 
bination. It is at perfect liberty in law | 
} 





and in fact to solely conserve its own 
membership interests in all investment 
and insurance work and it conducts | 
that work with a view to a mutual | 
practice and with the aim of providing | 
the best life insurance at the lowest | 
possible net cost commensurate with | 
safety.” 





Afraid of “Lemons.” 





The president of a company which was 
asked to consider the Provident Sav- 
ings Life makes the following com- 
ment: 

“We are very glad we did not go too 
far with the Provident Savings Life and | 
get into that bad mess. We have had 
a good many re-insurance matters put 
up to us recently, but it is a case of 
getting a company that will not injure 
us. The trouble with most of these | 
propositions is, that they have gone as | 
far as they could go without having a 
receiver appointed, and then they want 
to sell the company to somebody, and 
sell it for a profit, wiping out the sur- 
plus and leaving the company that 
might take them over on the rocks.” 
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METROPOLITAN COMMENDED. 


(Continued from page 2.) 


enormous profits have been realized upon an 
insignificant investment. The business of 
the ordinary department is said merely to 
carry itself, and substantially all the profits 
re presented in its rapidly increasing surplus 
may be traced to non-participating industrial 
insurance, 

This comment, even when read in connec- 
tion with the conclusion of the commit tee— 
which seems to be that the State must eith- 
er permit the continuance of industrial in- 
surance substantially on the present basis 
or else prohibit it entirely—has led many 
thoughtful men—and some not so thought- 
tul—either to doubt the stability of corpor- 
ate industrial insurance as a system, or to 
demand changes in its methods which would 
be, perhaps, destructive of that system. It 
is proper, therefore, that, in this memo- 
randum, the results of this examination ae 
to (a) the cost of industrial insurance, (b) its 
lapse ratio, (c) the compensation of solicitors 
end clerks, and (d) the profits and surplus 
cf this company be briefly summarized. 

The Cost of Industrial Insurance.—As 
compared with the cost of ordinary insur- 
ance, industrial insurance is expensive. The 
examiners’ Teport directs attention to sev- 
eral particulars which should not be lost 
sizht of by any one willing to have all the 
facts. The ratio of total expense to total 
premiums has in six years fallen from 43.73 
ner cent. to 36.60 per cent.* In the same 
pe riod the benefits to new pattagnetinee have 
ipereased an average of 20 per eent. and 
t largely to old SS 
have amounted to an average of about seven 
end one-half weeks’ premiums gratis. Owing 
to the peculiarities of industrial insurance, 

ic diffienlt to express these reductions in 

in terms of dollars and cents, but that 
there have been substantial reductions is 
apparent. 

“Further, the company claims that in 1908 
it did its industrial business practically at 
cost. This seems to be borne out by the 
statement of the examiners in discussing the 
gain in the company’s surplus from Decem- 
ber 31, 1908, to December 31, 1909 Such 
gain was $2,143,602 in the ordinary depart- 
ment (which here seems to include the in- 
termediate department) and $5,695,710 in the 
industrial department, a_ total addition to 
surplus of $7,779,312 in the year 1909. The 
examiners show that of this addition $1,- 
682,075 was from the release of the special 
reserve in Massachusetts, owing to the fact 
that the New York standard had become 
higher than that of Massachusetts, and $3,- 
974.041 from net increase in the value of the 
company’s securities, due to the amortiza- 
tion law which went into effect that year. 
The total of these two figures—which are 
bookkeeping entries rather than actual gains 
in dollars and cents—is $5,656,116; leaving 
the real addition to the surplus in 1909, as 
shown by the company’s annual report to the 
Department, a little over $2,100,000; as to 
which the examiners comment: 

“This examination has shown that the lia- 
bility on account of death claims should be 
inereased by approximately $500,000, and 
that the liability for premiums paid in ad- 
vanee should be increased by approximately 
£800,000. By applying these increases in lia- 
bility, the gain is reduced to about $800,000." 

On this basis this company, from all of 
its departments, added to its surplus in 1909, 
after setting aside in that year as a liability 
its dividends and bonuses for 1910, about 
£800,000; in other words. the volume of its 
business being considered, seems te have 
furnished insurance substantially at cost. 

Such cost is still considerably in excess 
of the cost of ordinary insurance. This must 
he so because inherent in the industrial in- 
surance system is the heavier mortality in- 
cident to the industrial classes being the in- 
sured, the large initial expense or over- 
head charge of placing an enormous number 
ef policies in small amount, the still larger 
cisbursement due to the method of collecting 


he bonuses, 


premiums weekly through agents who go 
from door to door, and the clerical work 
of the office necessitated thereby. Economies 
since the Armstrong investigation seem, 


however, to justify the hope that the reduc- 
tions in insurance cost during the past six 
years can be still further increased, and 
that, if so, industrial insurance for the 
masses may be still further cheapened by 
this company and others operating in the 
same field. 
Ratio of Lapses. 

Lapse Ratio.—The Armstrong report stated 
that the lapse ratio of the Metropolitan was 
extraordinary, adding ‘‘More than one-third 
of the policies do not survive three months, 


and about one-half are cancelled within a 
year.” Such report, however, concluded 
that a heavy lapse ratio was inherent in 


industrial insurance; a conclusion clearly 
just when it is recalled that industrial in- 
surance is, as a rule, placed with a class 
of the community where the slightest reduc- 
tion in wage or increase in family expense 
iimost inevitably leads to the dropping of 
the insurance carried, and the holder, being 
subject to such condition, has fifty-two op- 
portunities to lapse during each policy year; 
While, further, the lapse ratio necessarily 
cmits from consideration all revivals which 
in this field are numerous and made easy 
hy the rules of the companies doing an in- 
Custrial business. 

As previously indicated. the quarterly 
iipse ratio has fallen from 51.46 per cent. 
it the Armstrong report to 41.10 per cent. 
' present, while cancellations of policies is- 
sued in 1909 amount to 25.05 per cent., as 
icvuinst an average for five years previous 
to the Armstrong report of 33.97 per cent. 





*During the same period, the same ratio 
fis to companies doing business in New York 
om the ordinary plan only has fallen from 
22.09 per cent. to 17.08 per cent. 
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Sammarizing these and similar figures, the 


examiners conclude: 

“It is evident from the above comparison 
that there is a substantial improvement in 
the persistence of the business.” 

But the Armstrong report also calls atten- 
tion to the fact that the insured who per- 
mit their policies to lapse receive no money 
iu return for their payments. This is, in 
substance, still true. The practice of the 
company as to cancellations is to give to 
policyholders whose insurance hag been in 
force at least three years the so-called non- 
forfeiture privilege; that is, = or ex- 
tended insurance. This company, however, 
save in cases of extreme need, never grants 
a loan on an industrial policy, and gives 
cash surrender values only after such a pol- 
icy has been in force ten years. In these 
particulars its practice is different from that 
of companies writing ordinary life insurance. 
This is thought to be necessarily so Such 
a company cannot well give loan values, for 
the reason that the accounting necessary to 
keep track of the vast number of loans that 
would be made under these small policies 
would destroy the value of the privilege to 
the policyholders. In other words, the in 
creased expenses would be such as to make 
loans impracticable. For this reason, it 
seems to me that, at a time when both the 
company and the public are endeavoring to 
give benefits of this sort to the masses at 
the least possible expense. it would be ill 
advised to add unnecessarily to these ex- 
renses. The policyholder should have his 
eouity without doubt. This can be given in 
three different forms, cash, extended insur- 
ance, or paid-up value. The cash value, 
especially during the earHer years, is so 
small as to be of little benefit to the policy- 
holder, while the tendency to lapse which 
would thus be created wonld result in an in- 
creased expense. To get the best results, 
nll waste must be eliminated, and it is ques- 
tionable if the waste that would result from 
surrender values during the early years 
would not overcome the slight benefits to be 
derived from cash values. 

Compensation of Solicitors and Clerks.— 
The report shows that the average compensa- 
tion of the field force of this company is: 


Agents, $18.20 a week: assistant superin- 
tendents, $25 a _ week; superintendents, 
$83.79 a week. Such compensation. in al- 


most every case, depends upon the activity 
of the agent in getting business and in pre- 
venting lapsation, or, in case of lapsation, 
in securing substitute insurance. The aggre- 
gate of these disbursements is enormous: 
the compensation—exclusive of bonuses and 
extra compensation—to the three classes of 
agents above mentioned being, in 1909, up- 
ward of $10,000,000. This large expenditure 
for agency work led the Armstrong com- 
mittee to comment:, “A slight increase in 
the average weekly wages would have ab- 
sorbed all of the insurance gain of the year.” 
This feature of its business was not thor- 
oughly investigated by the examiners; their 
work being confined, of necessity, to the 
home office. Few complaints have, however, 
come to the department as to the inadequacy 
of compensation of the field foree. To a 
large extent there is an automatic regula- 
tion of such compensation which tends to 
make the same more equitable than would 
appear from the average figures quoted. In 
a large city an agent ean, and, as a rule, 
does have a large dehit, in a more com- 
pact district, thus earning more than a coun- 
try agent with more ground to cover and 
less policyholders from whom to collect. 
Thus the higher compensation of the city 
agent offsets the high living expense of the 
eity, and the country agent. with his smaller 
wage, has a lower living expense. Indeed. 
the examiners conclude their discussion of 
sgents’ compensation with the following 
statement: 

“The agents’ average compensation, while 
not large. seems to he commensurate with 
the abilities of the avernge agent. There 
are many agents who earn nearly double the 
average amount. The compensation of an 
agent is determined hy himself, and the ex- 
aminers find that the company does not in- 
sert in its contract nor demand compliance 
with any fmpossible or arbitrary conditions.” 

At the hearing, it was stated by the repre- 
sentatives of the company that the average 
eatnings of the agents have risen 50 per 
cent. since the Armstrong tnvestigation, and 
that this has heen accomplished by improve- 
ments in the system of collection which have 





Liabilities............... 60,108,449.79 
BIEIIG, cc ccces sevcosvsce 4,314,193.81 


resulted in the reduction of the agency force 
by 3,000 men, j 

The methods of the company in the selec- 
tion and treatment of its home office clerks 
were somewhat investigated by the superin- 
tendent, in person. The lower grade of 
clerks, which includes the greater number 
of the home oflice employes, is usually select- 
ed by methods similar to, though somewhat 
modified from, those of the civil service, and 
include a medical examination. The initial 
salary is nine dollars a week. Persistence 
with the company is encouraged by bonus 
additions to salaries at the end of specified | 
periods of considerable duration. The com- 
pany furnishes a lunch service—at a net | 
cost to itself of about nineteen cents a meal | 

and, in addition, there is a library, a 
gymnasium and an assembly hall provided 
for the use of employes. The company also ! 
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cisburses considerable sums each year—in 
1909, $139,620—in allowances to sick, disa- 
bled and inactive agents and clerks. Thrift 
is encouraged by a savings fund to which 
the company tontributes in proportion to the 
deposits of the employes. The new_ tuber- 
culosis sanatorium for employes will be con- 
sidered later. 

Profits and Surplus.—The criticism of the 
Armstrong report directed to the ‘‘enormous 
profits and rapidly increasing surplus of this 
company” seems to have been justified by 
the facts as developed on that investigation. 
But $500,000 of the $2,000,000 of capital was 
paid in in cash; the balance came from a 
capitalization of the surplus. Thus, then, 
as now, stockholders received in effect a 28 
per cent. annual dividend on their original 
investment. Increases in capital from 
earnings are no longer possible, and what- 
ever be the profits of this company they 
must now go to either, by annual additions 
to the surplus, to increase the security of its 
policyholders, or, in the shape of bonuses 
and dividends, direct to the policyholders 
themselves. Its distributions of this kind 


have greatly increased in recent years. The 
actual addition to the surplus, i. e., the pol- 
icyholders’ guaranty fund, in 1909, has al- 


1eady Leen mentioned. The reason for and 
method used in distributing bonuses will be 
spoken of later. 

Treatment of Policyholders. 

A test of the greatest importance for an 
industrial life insurance corporation, at least 
from the standpoint of a supervisory depart- 
ment, is the answer which an examination 
gives to the question, “How does this com- 
pany treat its policyholders?” This exam- 
ination sought answers to this question by a 
careful investigation of (a) its claim depart- 
ment, (b) its relations with undertakers, and 
(c) its bonuses and benefits to policyholders. 

Claim Department.—Much time was given 
to this feature of the company’s work. The 
jusurance department is frequently in receipt 
of letters from industrial policyholders of 
this and other companies, complaining of a 
failure on the part of a company to make 
prompt payment of a death claim. Other 
complaints, which seem to indicate some 
arbitrary action on the part of the ciaim de- 
partment, are from time to time received. 

For these reasons, this subject was ex 
haustively investigated; with the result that 
a considerable number of cases showing re- 
jections of claims was brought to the at 
tention of the superintendent at the hearing 
given this company. ‘The claims received 
average from 600 to 800 each working day; 
the percentage of rejections is small, being, 
in 1909, less than one-half of 1 per cent. 

The examiners concluded—and in this con 
clusion 1 concur—that there was need for a 
wodification in the system of handling 
clauns, including the practice, disclosed by 
the examination, of withholding payment of 
a claim properly payable, to enforce from 
the beneficiary more favorable terms of set 
tiement of another claim upon the same life, 
payment of which was objected to by the 
company; and also of more elasticity in the 
rules applied, together with greater or more 


careful exercise of judgment, by the head 
of the claim department. To remedy the 


causes of such criticism, there has now been 
established by the company what may be 
called a court of review of the work of the 
clahn division, composed of certain of its 
principal officers. 

The examiners also gave consideration to 
that chiuse in this company’s policy which 
wakes such policy void if the insured hs 
previously been rejected for insurance or has 
Leen attended by a physician for any seri 
ous disewse or complaint or has had any of 
certain specified diseases; this clause being 
claimed by some to make rejection of claims 
easy. The company asserts that the clause 
in question is necessary to the kind of busi- 
ness it does. ‘That such clause is of great 
value in defending against fraudulent claims 
is apparent; indeed, were the number of 
rejections many, I should feel it proper to 
urge its modification eitber by company rule 
or by legislation. gut, the total number 
of rejections being—as was developed b¥ this 
examination—less than one-half of i per 
cent. in 1909, and—as stated by the com- 
pany—but one-quarter of 1 per cent. in 1914, 
or less than three claims out of 1,0, I 
cannot believe that much, if any, harm is 
done by this clause. 

The examiners properly criticise the com- 
pany for certain practices in connection with 
the settlement of claims, one of which 
should be noted here. It is clearly improper 
for an insurance company to use the meth- 
eds of a railroad claim agent in gathering 
evidence against its policyholders. This the 
company seems 10 do, in so far as it permits 
or authorizes its agents, either in advance 
of or after it has decided on rejection of a 
claim, to secure the signature of the claim 
ant to a prepared form that ean be used 
against such claimant in case Htigation re- 
sults. 


Payment of Claims. 

Relations With Undertakers.—Some of the 
complaints received by the Department 
against industrial companies point unmistak- 
ably toé one of the inherent features of in- 
dustrial’ insurance, to which no reference 
was made by the Armstrong committee. The 
examiners call attention to this by a com- 
ment that, in the nature of things, an in- 
dustrial policy becomes, in a large propor- 
tion of cases, merely a provision for the pay- 
ment of medical expenses prior to death and 
funeral expenses at the death of the policy- 
holder, and add: 

“For this reason, legitimately and within 
the intention of the policyholder, a great 
portion of the payments under industrial 
policies will ultimately go, in part, to the 
undertaker.” 

Hence, a careful examination of the ex- 
perience of this company in dealing with 
undertakers was made by the examiners. 
Relatively few instances were found, which 
seemed to call for criticism or suggestion. 
It appeared that the company had in every 
way possible discouraged policyholders from 
cealing with undertakers. The examiners 
conclude: 

“The evils so far as undertakers are con- 
cerned apparently arise, therefore, in spite 
of any efforts that the home office of the 
company might make to eradicate them. The 


officers state that they are willing and 
anxious to advocate any measure or meas- 
ures which would eliminate or ameliorate 


these evils, and further state that they are 
now engaged in efforts to in some way en- 
courage some charitable or benevolent organ- 
ization which would make provision for 
funerals for their policyholders at more rea- 
sonable rates.”’ 

Gratuitous Dividends. 

Bonus Distribution and Benefit Conces- 
sions.—It seems incongruous that a company 
writing non-dividend policies boasts divi- 
dend distributions aggregating 10 per cent. 
of its annual premiums. This, however, ex- 
presses—though not in the language used 
by this company—its practice during at least 
the past two years. 

The examiners report that, down to the 
end of 1909, this company has distributed as 
bonuses on industrial policies about $16,000,- 
(0), in addition to which there were several 
millions—stated by the company to be $4,- 
000,000 in value—used in increased liability 
en various so-called concessions. In 
these bonuses—which, in 1909, were $3,000,- 
(4—were increased, amounting in that year 
to over $5,000,000; and bonuses in an equal 
or greater sum have already been declared in 
1911. All new policies issued on the company’s 
standard tables after January 1, 1907, had 
additional benefits worth to the policyholder 
:pproximately 10 per cent. more than the 
henefits on policies issued prior to that date; 


and a like additional 10 per cent. increase 
in benefits went into effect in July, 1909. 
it will be noted that these benefits apply 


only to new policies. The bonuses, on the 
other hand, apply only to old policies and 
increase markedly with the age of the pol- 
icy. The bonuses also are of two classes. 
Virst, those which consist of a certain num 
her of weekly premiums, credited or in eash; 
and, second, those consisting of an increased 
inortuary benefit on the policy contracts of 
at least five years’ standing which mature 
hy death during the year. It will thus be 
een that this company is distributing annu 
ally to its industrial policyholders, or is giv- 
ing such policyholders in increased benefits, 
a sum which, it is claimed, fairly represents 
the excess in the premium charge over the 
cost of the insurance. 

In justification of bonus payments by this, 
au company engaged in writing non-partici- 
pating industrial msurance, it is claimed by 
it that these bonuses are gifts, not divi- 
cends; that the profits derived from the busi- 
Hess may by the stockholders either be added 
tv the surplus for the additional protection 
of policyholders or equitably distributed 
imong such policyholders; that, as in its 
judgment, the surplus is already sufficient 
for such protection, the profits are being re- 
turned to the persistent policyholders. It 
is further claimed that these profits were 
due to the fact that, when originally com 
puted, the industrial premiums were higher 
than the company’s subsequent mortality ex- 
perience has proved to be needed; that a 
high interest return has realized an inter- 
est income in excess of that required by law 
to maintain the company’s reserve, and that 
economy in management has resulted in a 
large increase in the saving from expense. 
The insurance gain from these sources has 
already been referred to. 

Realizing, however, that the continued 
charge of an excess premium—even though 
the excess be, as in industrial insurance, 
reasured in cents or fractions thereof— 
could not be justified after the net cost of 
insurance had been sufficiently demonstrated 
hy the company’s experience, it, In 1907, be- 
gan a policy of giving increased benefits to 
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W. H. DYER, General Agent 


RHODES & MORRISON, Gen’!l Ag’ts for New York 
253 Broadway 











in many fields. 


WILLIAM T. SMITH, Secretary 
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INSURANCE SALESMEN, THE MONEY-MAKING KIND 


Our policy contracts contain features unequalled by any other 
Company. They are real “sellers.” 


UNITED STATES ANNUITY AND LIFE INSURANCE CO. 
1307 McCORMICK BLDG., CHICAGO, ILL. 


Openings of every kind 





new policyholders commensurate with the 
premium paid; this, in addition to the bonus 
distributions to old policyholders, begun 
some years previous. The company Claims 
that it knows no other way in which it can 
better equatize among old and new policy- 
holders the extra premium which it has col- 
iected and still collects. 

Clearly, this company, and others in the 
same field, can permanently meet these con- 
ditions only in one of two ways: Either by, 
from time to time, increasing the benéfits, 
or by reducing the premium paid. To the 
latter, there seem to be serious practical dif- 
ficulties. While the average premium in this 
company is ten cents, the basic, in fact, the 
usual premium is five’ cents. No reduction 
of the latter premium is possible, short of 
ene to four cents;’ and a four-cent basic 
premium, amounting to a 20 per cent. re- 
duction, would be less than the net cost of 
insurance to the company. It seems to fol- 
low that the practice of the company, initi- 
ated in 1907, namely, of giving increased 
benefits, is the only practical way to meet 
conditions surrounding industria] insurance 
at low weekly premiums. 

There is another alternative, namely, an 
imendment to the law increasing the re 
serve; or, no amendment being granted, a 
rule requiring the heaping up of a surplus 
which—the dividends on the stock being lim- 
ited to $140,000 a year, and the uitimate 
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i tion of the company being so remote 
te negligible—would simp!y tie up an- 
nually a vast sum of money, not required 
as a guaranty and likely to prove a constant 
temptation to those intrusted with its care. 
in view of what has been said, such action 
does not seem to be justitied. 

No summary of this examination ot the 
Metropolitan Life Insurance Company would 
be couplete which omitted reference to cer 
tain agencies for social service which it has 
inaugurated and is now conducting. Accord- 
ing to the old idea, life insurance was really 
death insurance, A better understanding of 
the functions which such a company as this 
should perform, particularly if it be a 
and its contracts be well distributed through- 
out the nation, suggests that it may proper- 
ly, both with due regard to the contract 
rights of existing policyholderg and without 
as yet trenching much on the functions of 
government, conserve the public health by 
using its organism and its surplus to a rea- 
sonable extent in, not preventing—for that 
it cannot—but, rather, postponing the event 
egainst the happening of which it provides 
indemnity. To my mind, this is a high 
function of an irdustrial insurance company 
and is worthy of the official commendation 
bere given. 

I, therefore, feel it not only proper, but 
due to the Metropolitan Life Insurance - 
nany, that certain facts brought out on this 
examination and at the hearing, as well as 
from personal knowledge and inspection, be 
preted here. 

Conservation of Health. 

Compaign against Tuberculosis.—Among 
the activities of this company begun since 
the Armstrong investigation is its participa- 
tion in the nation-wide crusade against 
tuberculosis. As to policyholders, its work 
has thus far been confined to the dissemina- 
tion of the literature of prevention and in- 
struction; a work which its great agency 
force and close contact with the industrial 
classes makes easy, as well as effective. As 
a matter of mere business economics, the 
company’s activities in this direction entitle 
it to the approval of this department. It 
js stated that 18 per cent. of its death 
claims paid in 1909 were hecause of deaths 
due to this single disease; the amount thus 
disbursed being $3,000,000, out of a_ total 
disbursement, for death claims and mortuary 
bonuses, of about $16,250,000 to industrial 
policyholders. Any reasonable expenditure, 
the purpose and result of which is the re 
duction of losses from this cause, is, there- 
fore, apparently justified; provided such ex- 
penditure is for a general campaign includ 
ing all of the company’s policyholders. 

The company's activities in this field are 
now taking on a more practical form, name 
ly, the establishment of its first sanatorium 
for the treatment and cure of this disease 
When the application for permission to ac 
cuire real estate for this purpose was made, 
in 1909, I doubted the company’s power, un 
eer the law as it then stood and now stands, 
thus to expend its moneys even for a sana 
terium to which its employes only would be 
admitted. This view was overruled by the 
Supreme Court of this State. Hence, per- 
wission has recently been given the company 
to acquire lands on the summit of Mount 
in Saratoga county, and to erect 
modern tuberculosis sanatorium, 


irregor, 


mia 





The company states that it is its intention 
ultimately to extend this hospital service to 
such of its policyholders as may be in need 
of treatment. 

Nursing System. 

Nursing system.—About two years ago, 
this company inaugurated a system whereby 
tramed nurses would, upon request, be sent 
te the homes of sick or bedridden policy- 
holders in its industrial department. At the 
time of the report on the examination, this 
branch of the company’s business had heen 
established throughout the States of New 
York and Massachusetts and in abont twenty- 
eight of the principal cities of the country 
outside of those States. The system is sim- 
ple. Cireulars and mailing cards are dis 
tributed to policyholders by the company’s 
agents when they call for the weekly pre- 
mium. If a policyholder is ill and desires 
the services of a nurse. the mailing card is 
filled ont and sent to the superintendent in 
charge of such district. The agents are also 
instructed to make note of policyholders 
needing this service and to notify the 
Nurses’ Association. The nurses call at the 
snperintendent’s office each morning, collect 
the cards, and call upon the policyholders, 
giving such service as may be necessary, and 
frequently remaining throughout the illness. 
All this without expense to the policyholder. 

While this service has been but recently 
established and while, therefore, the exam- 
iners are in some doubt as to its ultimate 
effectiveness either from the standpoint of 
saving the hives of policyholders or minimiz- 
ing unhealthy conditions, no one can make 
a personal investigation into what has al- 
ready been done withont being profoundly 
impressed with, not only the economic. but. 
more, the beneficent value of the work. 
Numerous cases where Hves have been saved 
are already on record. Many _ instances 
showing improvement in home conditions 
due to the visits of the nurses are known. 
The only criticism warranted at present is 
that the service is not as yet general, that 
is, available to all of the industrial poliey- 
holders of this company; but, T take it. such 
& work ds necessarily one of growth. It 
seems to be the present plan of the company 
to make its nursing service available to 
every industrial policyholder resident in a 
communtty where trained nurses may be 
md 


In view of what has thus far heen ac- 
complished. it seems unnecessary to men- 


tion the present annual cost of the service. 


The company estimates that it can be ex- 
tended to practically its entire industrial 
teld at an annual expenditure of less than 
$500,000. Whether, when so extended, this 
sum will be saved in death claims is per- 
baps a question; but a question of little 
moment, when the fact that the work itself 
miakes for the general welfare of the in 
dustrial classes of the nation, is taken into 
account. 


State Insurance Undesirable. 


The foregoing sufficiently indicates that 
this company has progressed in several ways 
since the investigation of five years ago. 
Certain criticisms then advanced, however, 
sti persist, though with less emphasis than 
was then apparent. Industrial insurance still 
costs the insured more than ordinary insur- 
ance. The lapse ratio is still high. These 
elements are, however, inherent in industrial 
insurance itself, and all that can be expect- 
ed of a conypany writing it is that it uses 
every effort to lower such ratios. 

I, therefore, reach the same conclusion as 
was apparently reached by the Armstrong 
Committee: 

The interests of government require-that 
the industrial masses have insurance, paid 
for weekly to collectors who go from door to 
door. It must be given them either by pri- 
vate corporations or by the State. Hence, 
the State must permit corporations to write 
industrial insurance practically as it is now 
written, or else the State must prohibit the 
writing of such insurance by private corpora- 
tivns and write it itself. The State is, in 
my judgment, not yet ready to assume such 
a burden. 

Indeed, it may properly he concluded that 
the present need is pot so much new laws 
ov this subject as the thorough supervision 
and frequent examination of companies of 
this class coupled with that searching pub- 
licity of men and methods now rightly de- 
nanded of all corporate enterprises in the in- 
surance field. 





MANUALS OF INSTRUCTION. 


“The Manuals of Instruction, did you say?” 
“Yes, Mr. Agent, that’s it; your insurance 
education is contained therein, but you very 
often answer ‘yes’ and ‘I have read them 
all.’ A renowned minister once said that 
he had read the Bible a good many times, 
but only fully digested it once. It is one 
thing for a man to study these instruction 
beoks in a superticial way, and another thing 
to enter into the study and mstruction con 
tained therein in a spirit of real earnest- 
ness, to gain from them the real good that 
is in them. 

In the first place, if an instruction book 
means anything, it means that the rules con- 
tained therein are to be followed——not to be 
read and then neglected. A man is his own 
taskmaster, they say, but the instruction 
book helps him to be a better one. 

I have in mind an agent in our employ 
who religiously followed to the letter all the 
things contained in the Manual of Instrue 
tions; he was trained to .do this from the 
very day he entered the business. “He is 
how a superintendent for the company, in a 
prosperous position, and doing well I am 
almost certain that he follows to-day every 
line in the instruction books. This is just 
as necessary for an assistant as it is for 
an agent; haphazard and unsystematiec work 
causes no end of trouble to all in connection 
with the office. Errors and mistakes of dif- 
ferent kinds usually come from men who 
do not follow the instructions; they cause 
other people to make errors, and they delay 
and postpone the results that should come 
and would come from careful application of 
the rules of the company, which can be and 
should be taken from the different Manuals 
of Instruction. 

And then it is so easy to do—all of the 
cempany’s books are in concise and pointed 
form. A man can carry his instruction book 
with him in the street car or to his home, 
and while waiting for his meals, or wherever 
there should be a moment's delay for him in 
any other way, he would profit by a few 
minutes’ study of one of these books. The 
diligent student does not find this a hard- 
ship, but rather a pleasure, because he is 
constantly gaining knowledge and informa- 
tion, familiarizing himself with his work and 

is duties, and such knowledge begets 
enthusiasm for the work, creates interest in 
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the work and, therefore, enthusiasm begets 
success. Can a man in this day afford to 
do without instruction? The answer is plain- 
ly ‘“‘no’’; we are all being instructed. Time 
and experience count for every man who has 
made use of them. Economy of time, by 
educational work, is a strong lever in the 
hands of those aspiring to success. The fail- 
ures that we have seen in the business 
through the years that we have followed it 
can nearly always be attributed to a lack of 
knowledge and a lack of application to the 
requirements of the company contained in 
the Manuals of Instruction. How many 
times have you heard ex-agents say, “I was 
in the insurance business once, and had I 
followed the rules of the company, or had 

been properly instructed in the work, I 
believe that I would be in it yet?’ A very 
sad but true confession, indeed. Whenever 
we see an agent with bad accounts—that is, 
high arrears, low advances, large lapses in 
Industrial—if it is looked into yon will find 
ia nearly every case wrong methods employ- 
ed, methods contrary to the rules laid down 
in the instruction book, and allowed to be 
catried on by the assistant superintendent, 
who is also unfamiliar with the duties that 
he owes to the company and to the agent 
whom he should be instructing. 


In Ordinary, how many times do you see 
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“not-taken” policies, applications wrongly 


written, every rule that is laid down in the 
instruction book for this work ignored. 


Trace it home, and you wil! find a man who 


has not Tread his instruction book and who 
is not interested in his work. The price of 
success is eternal vigilance. The agent who 
honestly and persistently and vigorously pur- 
sues his work under the guidance ! 
rules and instructions contained in the dif- 
ferent Manuals need never worry about his 
business—his future is assured with the 
Frudential.—Charles G. McAron, in the Pru- 
dential Record. 










Souvenir Number. 


The Union Life of Toronto has issued 
a souvenir number of the convention 
and banquet, which includes photo- 
graphs of the victors in the “Nineteen 
Million Dollar (Plus) Campaign.” 


The following agents of the Reading 


Mutual Life have been promoted to 
assistancies: 
BE. H. Wallace, Hazleton; H. O’Mal- 


ley and P. J. Walsh, 
P. Brown, Pottsville; 
Philadelphia No. 1; O. H 
ing; J. H. Barbera, 


Wilkes-Barre; D. 
Wm. Wallace, 
Gilbert, Read- 
Philadelphia No. 3; 


Cc. W. Bennett, Williamsport; L. C 
Hawk, York. 
W. F. Gallagher, formerly assistant 


at Wilkes-Barre is now superintendent 
at Reading, succeeding J. W. Berry, pro- 
moted to post of agency supervisor. 
H. Morlock, superintendent at York, has 
been transferred to Philadelphia No. 1. 
[he increase for January and February 
was about two and one-half times that 
of the similar months of last year. 
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THE ADVERTISING COLUMNS. 





Favorable comment by advertisers in 
The Eastern Underwriter as to results 
obtained indicates conclusively that 
the paper reaches the people and that 
they read the displays. 

While possessing a measure of pride 
in this happy condition of affairs, yet 
we venture to say that the reader who 


fails to note what the advertisements 
set forth, may miss a chance which 
would not come to him in any other 
way. 

In each issue there are announce- 
ments of companies having general 
agency openings, positions as agency 


supervisors, home office and field super- 

intendents of agents, and in fact vari- 

ous opportunities which lead to success. 
On the other hand, producers and 

agency managers advertise 

for fields of greater opportunity. 

made a practice of 


successful 


If you have not 
scanning the advertising columns, com- 


mence now. 





FOURTH” IDEA PROGRESS- 


ING 


In seeking a receiver for the Pain 
Manufacturing Company, of New York 
city, perhaps the best known manufac- 
turers of pyrotechnics in the country, 
the applicants gave as the chief'reason 
for the Company’s embarrassment, the 
growing popularity of the “Sane 
Fourth” idea. 

While regretting to learn of the mis- 
fortunes of any reputable concern or 
individual, fire and casualty underwrit- 
ers will rejoice to know that the dan- 
ger of celebrating Independence Day 
in the manner recommended by John 
Adams, no longer meets general ap- 
proval, and that a safer, and equally 
patriotic form of demonstration is 
rapidly supplanting it. 

While the “shooting of cannon and 
firecrackers” may’ have been all right 
in the early when the country 
was sparsely settled, and the fireworks 
were simple in construction and 
easy of manipulation, the process is 
entirely out of place in present day 
civilization, with its large areas of con- 
structures, high power explo- 
sives, and pyrotechnics of complicated 
mechanism. 

Fire and casualty company managers, 
who have had the loss accounts of 


“SANE 


days 


used 


gested 





their respective companies swelled to 
undue proportions because of “Fourth 
of July” celebrations, will rejoice with 
parents of small children all over the 
land, at the promised passing of an 
insane method of jubilation. 





TRAVELERS STEALS A MARCH. 





In promptly settling the Carrere 
claim of $116,000 on a single personal 
accident policy, the Travelers Insur- 
ance Company not only accomplished 
a characteristic stroke of business 
acumen, but it appears to have stolen 
a march on its competitors. Altogether, 
the circumstances surrounding the 
case, the prominence of the insured, 
the large amount of money involved 
and the unusual fact that all of the 
benefits of the policy were brought into 
play—all tended to give it peculiar force 
as a means of attracting business, and 
made it one of those claims that a com- 
pany pays with some feeling of pride 
and satisfaction. 

But the incident is remarkable 
chiefly because in making this settle- 
ment, the Travelers has established an 
important precedent. Since the advent 
of taxi-cabs as popular conveyances, 
the question has never been decided by 
a court of last resort, whether or not 
taxi-cabs come within the meaning of 
the term “public conveyance” as used 
in personal accident policies. There 
are contested claims pending in the 
courts at the present time, which hang 
upon the interpretation of those terms. 
The point that deserves emphasis, is 
that the Travelers, in spite of the 
action of other companies, which in it- 
self would constitute a valid reason for 
deferring settlement, the point being 
still at issue, pays the claim in full, 
and that a claim which is one of the 
largest on record. 

The Travelers is not only entitled to 
the credit of fulfilling its obligations to 
the insured when large amounts are in- 
volved, but it chose to take the initia- 
tive at a time and under circumstances 
when caution might be expected to be 
the first consideration. That the step 
has paid, and paid handsomely, is now 
the common knowledge of “the street,” 
due to the great rush of business at the 
William street (New York city) Office 
of the Company. 





LIFE INSURANCE AS 


An idea as to the value banking insti- 
tutions place upon life insurance is 
shown by the fact that in making loans 
the majority are careful to ascertain 
to what extent the applicant for a loan 
has availed himself of this means of 
protection. 

A recent letter from the National 
Bank of Commerce of St. Louis, one of 
the strongest Western institutions, to 
the Equitaple Life, conveyed the infor- 
mation that it collected during the 
months of September and November, 
1910, insurance on the lives of debtors 
amounting to $360,000. Vice-President 
Randolph, of the bank, in his letter 
makes the following comment: 


The policy with us is to have our 
debtors insure their lives to the 
fullest extent possible and practi- 
cal, and it is something we do not 
hesitate to advise. We consider it 
protection to a man’s collateral in 
ease of his death, and it is un- 
doubtedly a_ protection to his 
creditors. 


SECURITY. 


the life of C. J. Devlin stood as a bul- 
wark of safety between the First Na- 
tional Bank of Topeka and its deposit- 
ors. Devlin was supposed to be one of 
the wealthiest men in Kansas, being at 
the head of 26 corporations, coal min- 
ing enterprises and mercantile estab- 
lishments in Kansas, Missouri, Illinois 
and other States. 


At the time of his death the bank 
named held Devlin’s paper approximat- 
ing $1,000,000, and were it not for the 
$667,000 life insurance carried, reim- 
bursement would have been difficult, if 
not impossible. 


In next week’s issue will appear an 
article on “Bank Credit and Life Insur- 
ance,” by Edward A. Woods, manager 
of the Pittsburg Agency of the Equita- 
ble Life, which every life insurance 
solicitor should read carefully. It is 
the resourceful, well-posted, aggressive 
salesman who succeeds these days, and 
when it comes to delivering the argu- 
ments which brings the name on the 
dotted line, nothing can take the place 
of practical illustrations demonstrating 
actual worth. 





ANTI-REBATE CAUSE SPREADING. 





The prohibition of rebating in con- 
nection with the placing of insurance 
is gaining new legislative adherents 
steadily, and the time will doubtless 
come when such a measure will be 
upon the statute books of every State 
in the Union. 

Indiana is the latest commonwealth 
to adopt the idea, a summary of its law, 
effective on the 4th inst., reading: 


House bill No. 183 prohibits rebates 
on premiums on all, policies and con- 
tracts of fire, accident, sickness, indem- 
nity, burglary, plate glass, boiler, eleva- 
tor, machinery, automobiles, title, 
credit or water insurance. Agents’ 
commissions, the payment of dividends 
in mutual companies and the payment 
of employes by credits on the premi- 
ums due on policies carried are permit- 
ted. Knowingly accepting such a re- 
bate as an inducement to take out a 
policy is punishable by a fine of $100 or 
imprisonment in jail for thirty days, or 
both. “Any company, person or per- 
sons Violating any of the provisions of 
this act” shall be fined from $100 to 
$500, or imprisoned in jail not more 
than six months, or both. “The term 
‘rebate,’ as used in this act, is hereby 
defined to mean anything of value, or 
the making of any agreement, express 
or implied, that will directly or indi- 
rectly diminish any premium below the 
amount specified in the policy or con- 
tract.” Persons must testify, when 
called, even though their testimony 
may tend to criminate themselves, but 
no testimony so obtained shall be used 
against such witness upon any criminal 
investigation or proceeding. Any one 
who solicits or writes insurance or 
makes any such contract or collects 
premiums is within the act. 





NEW COMPANIES. 





Says an exchange: “Many promoters 
claim they cannot organize an insur- 
ance company for less than 25 per cent. 
commission.”’ 


Precisely so; and that being the case, 
why not organize something else— 
something more needed? With at least 
three times as many life insurance 
companies in existence now as ten 

years ago, we might manage to struggle 
along for a little while if no new ones 


Insurance aggregating $667,000 onwere added. 





OF PERSONAL INTEREST 


At the Lotos Club in Manhattan, on 
March 15, the associates of Chas. 
Jerome Edwards, manager of the Equit- 
able Life, in Brooklyn, tendered him a 
complimentary dinner in recognition of 
his 25 years of service with that com- 
pany. 

Mr. Edwards has achieved for his 
company during this period of service a 
distinction, having risen from the go- 
liciting ranks to that of being the sec- 
ond largest producing manager of the 
Society in the world, his agency ranking 
second only to the Woods’ Agency of 
Pennsylvania. 

The premiums from the Edwards’ 
agency is well in excess of one million 
dollars, and the business in force on the 
company’s books as a result of his ef- 
forts approximates forty millions, 
Therefore it seems reasonable that he 
is held in esteem by his agency asso- 
ciates and in appreciation by his com- 
pany Officials. 

During all these years, when he has 
been travelling the road to success in 
life insurance, he has filled other rela- 
tions both honorary and onerous. In 
1895-8 he was commissioner of election 
for the city of Brooklyn. He has for a 
number of years been an officer or di- 
rector in many banking and business 
corporations and is active in the civic 
affairs of his city. He has also been 
prominent in club relations, and in the 
sporting world was one of the earliest 
to take up automobiling, subsequently 
becoming president of the Long Island 
Automobile Club. 

For a number of years he has been an 
officer of the Aero Club of America, and 
was one of the first to take up the sport 
of aeronautics, and follow it into the 
realm of aviation. 

His efforts and to some extent his 
sacrifices on behalf of life insurance 
agents during the troublous days of 
1905-06 were well known. And some- 
what in recognition of the work that he 
did in matters of legislation and the up- 
building of agency conditions, he was 
elected president of the Life Under- 
writers of New York City, and subse- 
quently president of the National Asso- 
ciation of Life Underwriters, to which 
office he enjoys the unusual distinction 
of being re-elected to a second term. 

As a further tribute of their regard, 
his associates presented him with a gold 
watch of Tiffany workmanship, in- 
scribed with their sentiments. Mr. Ed- 
wards has thus achieved a quarter cen- 
tury’s service in the business, to which 
his best effort and thought have been 
devoted, and which bespeaks much for 
his future relations thereto. 














President George Cator and Vice- 
President W. J. Unverzagh, of the 
American Bonding Company, of Balti- 
more, who have been visiting the Pa- 
cific Coast and Southwestern agents of 
the Company, are due to return home 
on the first prox. 





Percy Ling, special agent in Eastern 
New York for the North British & Mer- 
cantile Insurance Company, is now a 
member of the Underwriters Associa- 
tion of New York State, having been so 
elected at the most recent meeting of 
the organization. 





Andrew K. Black, Jr., for some time 
special agent for the Ben Franklin in 
Pennsylvania, has been appointed spe- 
cial agent of the Philadelphia Under- 
writers for Eastern Pennsylvania, with 
headquarters at Harrisburg. 





Secretary C. I. Brooks, of the Em- 
pire State Surety Company, of New 
York, is on a trip among the leading 
agents of the organization, that will 
take him as far as the Pacific Coast. 


F. R. Cruikshank & Co. of New 
York, have been appointed general 





agents of the Rhode Island Insurance 
Co., for the suburban territory. 
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- FIRE INSURANCE. DEPARTMEN 


MERGING ROCHESTER GERMAN 


THE 





WITH GERMAN-AMERICAN. 





Piant of Former Company to be Con- 
tinued—Stock to be Exchanged 
Upon Agreed Basis. 





Speculation as to the future of the 
Rochester German Fire, of Rochester, 
N. Y., was set at rest by an authorita- 
tive announcement on Saturday last, 
that its fortunes would be linked with 
those of the German-American Insur- 
ance Company, of this city. 

A merger is to be effected between 
the two corporations, such as that con- 
summated between the Phenix and the 
Fidelity some eighteen months ago, 
and stockholders of the Rochester Ger- 
man are to be given shares of the Ger- 
man-American at an agreed valuation, 
in exchange for their present holdings. 

The capital stock of the new Com- 
pany will be $2,000,000, the combined 
stock of the two companies, $1,500,000 
being the capital stock of the New 
York Company and $500,000 the capital 
stock of the Rochester Company. The 
net surplus of the new Company, form- 
ed by the consolidation of the surplus 
of both companies, will be $8,100,000, 
and the total assets will be $19,800,000. 

Before the merger is completed, the 
resolutions must be adopted by the 
boards of directors of both companies, 
after which they must ve ratified by a 
two-thirds vote of the stockholders of 
both companies. It is expected a meet- 
ing of the directors of the Rochester 
company will be held in the near fu- 
ture, probably within a week. Thirty 
days’ notice must then be given of the 
stockholders’ meeting. After the stock- 
holders of both companies have ap- 
proved the merger, it must be submit- 
ted to the ‘State Department of insur- 
ance, and Superintendent William H. 
Hotchkiss will pass finally on the mat- 
ter and a new charter will be taken out 
by the merger company. 

It is the purpose of the German- 
American to preserve the plant of the 
Rochester German in the fullest degree, 
and agents of the latter institution will 
have the comfortable assurance that 
behind all future policies issued, is the 
great financial strength of one of the 
strongest of the home fire companies. 

Naturally a great many details in a 
transaction of such magnitude yet re- 
mained to be worked out, and these are 
now engaging the earnest thought of 
the interested executives. When a 
complete plan has been evolved and ap- 
proved by the directorate of the two 
corporations, a further authoritative 
statement will doubtless be issued. 

As set forth in these columns last 


S| Aa 





San Francisco Losses 
Amounting to $4,522,905.00 
paid PROMPTLY IN CASH 
WITHOUT DISCOUNT, from 
funds largely supplied by head 
office in Liverpool 





Surplus, A 
Losses Paid by Chicago Fire, 1871 
Losses Paid by Boston Fire, 1872 
Losses Paid by Baltimore Fire, 1904 





U.S. Gash Assets, Dec, 31, 1910 $13,745,408.53 
5,155,974.57 
3,239,49 1.00 
1,427,290.00 
1,051,543.00 


week, George H. Harris of the Roches 
ter law firm of Werner & Harris, con- 
ducted all negotiations in the affair, 
which is one of the most interesting of 
its kind consummated in a long time. 
Statement by Mr. Harris. 

Discussing the transaction with the 
representative of a Rochester paper, 
Mr. Harris is quoted as saying: 

“*Was the initiative taken by an out- 
side company coming to Rochester and 
employing your firm as attorneys to se- 
cure options on the stock for them?’ 
was asked. ‘Are you in a position to 
inform the public whether or not this 
is the fact?’ 

“*Your information is correct in a/| 
general way; the initiative came from 
Rochester,’ was the cautious reply of | 
the attorney. 

“Pressing for more definite informa- 
tion as to the form of the contracts 
between the two companies, the re- 
porter continued: ‘It is current gossip 
that stockholders largely interested in 
the German-American Insurance Com- 
pany of New York, or the company it- 
self, is under contract with you to take 
over the options which you have secur- 
ed, either by way of merger or coali- 
tion; is this correct?’ 

‘‘T am neither in a position to affirm 
nor deny,’ was the highly significant 
response. 

Control Has Actually Passed. 

“‘Oan you tell me whether or not the 
control of the Rochester German Insur- 
ance Company in one form or another 
has passed?’ 

“In what 
ney in turn. 

“‘Bither by the absolute transfer of 
the stock by merger or coalition. In 
one of these forms is the deal assured 
or closed?’ 

“Yes, the control has been passed,’ 
was the admission positively and un- 
reservedly made at last. 

“Mr. Harris was willing to contribute 
some definite information as to the ef- 
fect the deal might have on the present 
plant and business of the Rochester 
company. On this point, he said, in an- 
swer to the direct question: 

“The ownership and control of the 
building, the agencies of the Company 
and its business and integrity will be 
maintained and, I believe, greatly 
strengthened and increased to such an 
extent as to be tripled within the next 
three years. By the arrangements 
which have been consummated, all 
agencies of the Company will be main 
tained in their integrity and all policies 
issued by them will have back of the 
insurance contract at least $20,000,000 
of assets.’ 

How Rochester is Affected. 

“While the control of the local com- 
pany has passed to the New York com- 
pany, carrying with it the fine office 
building on Main Street West, corner 
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of Irving Place, there is said to be no 
great change in management contem 
plated. The Rochester offices will be 
maintained in the building, possibly as 
a branch of the New York office. There 
is no move on foot to transfer the title 
of the building to the Lincoln National 
Bank. Moreover, it is stated that the 
building plans, which have been under 
consideration for some time, to utilize 
the Exchange street property of the 
Company, now occupied by Weaver, 
Palmer & Richmond, will probably be 
carried out in the near future. This 
will give another main entrance to the 
German Insurance Building on Ex- 
change street and connect the two 
buildings, so that the Exchange street 
building will form and ‘L.’” 

Dissatisfied With Expense Ratio. 

Nearly five years ago, it is stated in 
inside circles, certain directors of the 
Rochester German undertook to gain 
control of the Company in order to 
change its method cf management. 
Their complaint was that because of 
the general agency system practiced by 
the administration the cost of procuring 
business was several points higher than 
it would have been had the direct agen- 
ey reporting plan been followed. An- 
other reputed grievance was that con- 
siderable sums of money were tied up 
in local banking institutions, which 
might have been far more profitably in- 
vested. The effort then made to 
change control proved futile, but it em- 
phasized the fact that the directors 
were by no means a unit in their ideas 
as to the administrative policy. 





California Fire Goes to Hilliard. 





After casting about for some time to 
seek the proper opening, Frank C. Stur- 
tevant, Eastern manager of the Califor- 
nia Fire, of San Francisco, has placed 
the New York city agency of his pro- 
gressive Company with J. G. Hilliard. 


TAKEN BY NATIONAL FIRE. 
German of Omaha to Write Future 
Business for Hartford 
Company. 





With surplus wiped out and capital 
seriously impaired, the German Fire of 
Omaha, on the verge of a receivership, 
sought and secured shelter under the 
protecting wing of the National Fire, of 
Hartford. The latter company will con 
tinue the German, re-insuring, however, 
only the new business as written from 
noon Of the 20th. The old business of 
the Omaha will be carried to 
expiration, thus giving the German time 
to realize upon assets not now avail- 
able, with a view to eventual liquida 
tion. 


concern 





For Fire Reduction. 

In line with its crusade for fire reduc- 
tion the Chamber of Commerce, of 
Rochester, N. Y., has issued a bulletin, 
reciting the country’s 
resources from this source, and urging 
the business 


drain upon the 
interests to do all in their 
power to improve conditions 


Commissioners to Meet. 





The executive committee of the Na- 
tional of Insurance Com- 
missioners will meet at Chicago during 
the first week in April. 


Convention 





The Insurance Committee of Connec- 
ticut has passed a resolution to the ef 
fect that in the case of the re-insurance 
of a fire company, the surplus shall be 
held to mean the net surplus and not 
the re-insurance surplus. 





Losses 
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CITY'S BIG SPRINKLER PLAN 


ORDERS MANY INSTALLATIONS. 





All Mercantile Property May Be Equip- 
ped—Objections to Cost and 
Inequality of Method. 





The Fire Department of New York 
city has inaugurated a campaign for 
the greater protection of mercantile 
property against fire, in connection 
with which there is an attempt to com- 
pel the installation of sprinkler sys- 
tems in all classes of mercantile build- 
ings. There has arisen considerable 
opposition to the plan of the Fire Com- 
missioner, principally because of the 
enormous expense involved, which has 
been roughly estimated at anywhere 
from $150,000,000 to $250,000,000. 

Fire Commissioner Waldo appears to 
be back of the plan for universal 
sprinkler installation, and although the 
idea is considered entirely commend- 
able, it is claimed by his opponents 
that it is being executed in a very un- 
scientific and harmful manner. It is 
pointed out that there is a vast differ- 
ence among mercantile buildings and 
that it is a mistake to make uniform 
requirements regardless of whether the 
building approaches standard or not. 

It is pointed out that one of the prin- 
cipal classes, and that a very great one 
in New York, to feel the unequal re- 
quirements, would be the warehouses. 
The goods stored in these places vary 
greatly in inflammability, and many are 
stored in special warehouses which 
have special rates for explosives. 
Others, too, are specially subject to 
damage or deterioration by water. As 
it would be impossible for the Fire De- 
partment to exercise sufficient vigilance 
to make its rules effective, the project 
is claimed to be a poor substitute for 
the close supervision of such matters 
exercised by the fire insurance compa- 
nies, which are based upon knowledge 
of the hazards involved and experience 
in handling the problem. 

The cost of the installation will not 
be the only feature to be taken into 
consideration in estimating the proba- 
ble expense. There are many subsidi- 
ary requirements that would become 
necessary. The available space would 
be greatly reduced and the earning 
power of the building would decrease 
accordingly. Then, it is a matter of 
common occurrence to have heavy 
sprinkler leakage losses without any 
fire at all. Altogether, the opponents 
of the scheme say that it is a matter of 
great injustice, that it will be the 
means of imposing a heavy permanent 
tax upon this class of property. The 
inequality of the requirement is one 
of the strongest objections made. To 
apply the system to buildings, it is said, 
whether they are old or new, fireproof 
or not, without taking into considera- 
tion their construction, location and 
provisions already made against fire 
hazard, is to lay the way open for con- 
siderable inequity. 

The warehousemen affected include 
managers of industrial concerns em- 
ploying capital ranging from $10,000 to 
the proprietors of the great storage 
warehouses on the West Side, whose 
capitalization runs into the millions. 
Some of the largest dock concerns in 
the city have been served with the noti- 
ces for the installation of the sprink- 
lers, irrespective of the various condi- 
tions. As a general rule the ware- 
houses are not owned by the ware- 
housemen, but leased, the ordinary ten- 
ancy being a five or ten-year term, 
though the same premises have in 
many cases been in the occupation of 
the same parties for generations. 

In the first instance, therefore, the 
question at stake lies between the fire 
department and the property owners. 
The tenant warehousemen, however, 


urge that under clauses usually insert- 
ed in leases they are compelled to com- 
ply with all orders of the city govern- 
ment, and that such an extra burden as 
is implied in this order of the Fire 
Commissioner, with 


the prospect of 


others, would make it impossible to| 
carry on their business without charg- 
ing much higher rates to the merchant. 
The cost would in turn be deflected 
upon the consumer. 





LOWER RATES FOR SCRANTON. 





City’s Improved Water Service Instru- 
mental in Getting Reduced Tariffs 
on Dwellings. 

Within a day or two a new series of 
rates on dwellings will be promulgated 
at Scranton, Pa., effective April 1. The 
schedule, recently completed by the Un-! 
derwriters Association of the Middle De- | 
partment, was submitted to the execu- | 
tive committee of the Scranton Board | 
about ten days ago, and will be dis- | 
tributed on Saturday. While the charge 
in tariff, which affects about 18,000 prop- 
erties, varies, it is said to average 10 

per cent. below present figures. 

“One of the causes for the reduced 
rate, a local agent explained, is the 
water supply of the city. He said that 
for some years the fire insurance com- 
panies had been skeptical about the 
water supply, fearing that in the event 
of a serious mine cave and fire oc- 
curring at the same time, the water 
might be cut off. The surveyors for the 
underwriters took this phase of the rate 
making up with W. W. Scranton, presi- 
dent of the Scranton Gas and Water 
Company, and learned, it is said, that 
there are four distinctive water sup- 
plies for the city, and that if three 
serious mine caves occurred and cut 
off three supplies, the fourth would still 
be available and sufficient to cope with 
any fire. The increased efficiency of 
the fire department, the more stringent 
building regulations and the more gen- 
eral use of fire hydrants throughout the 
city are also said to be factors in the 
reduction of the rates. 

“The new schedules are also said to 
include several changes in the manner 
of adding to the base rate on dwellings, 
and these changes are such that the 
reduction will not be flat, but a varying 
one. For instance, in measuring the 
distance between adjoining dwellings, 
the custom heretofore has been to meas- 
ure from eave projection to eave pro- 
jection. Under the new system, the 
distance is to be measured from cellar 
wall to cellar wall, giving approximately 
two feet more space between buildings 
than heretofore. Slight increases in the 
charges to the base rate where two 
families occupy a single dwelling and 
one for other similar conditions are 
said to be included in the new schedules, 
but these increases are not great enough 
to make the new rate equal.the old one.” 

Mercantiles to be Revised. 

Rates upon mercantiles in Scranton 
are also to be revised, though with what 
result, cannot, of course, be predicted. 





FOR SUPERVISING FRATERNALS. 
Other Insurance Measures Being Con- 
sidered by the New York 
Legislature. 





Albany, March 22.—Senator Sullivan 
and Assemblyman Hoey have amended 
the bill placing fraternal beneficiary so- 
cieties under the supervision of the 
Superintendent of Insurance, so that it 
is now approved by the societies, which 
participated in the Fraternal Congress. 
As amended the bill authorizes a do- 
mestic society to provide that the meet- 
ings of its legislative or governing body 
may be held in any State, district, 
province or territory where the society 
has subordinate branches, and provides 
that all business transacted at such 
meetings shall be valid as if done in 
this State, but the principal office must 
be located in the State. It also pro- 
vides that no officer or member of such 
a society shall be personally liable for 
the payment of any benefit provided for 
in the laws of the society, but such 
benefits must be payable only out of the 
— of the society as provided by its 
aws. 
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FIREMEN’S INSURANCE CO. 


NEWARK, N. Je 
Statement January 1, 1910 
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EDWARD E. HALL 


45 Cedar St., New York 


CHARLES S. CONKLIN, Sup’t of Agencies 


Representing Dixie, Peorles National, Central National, Ins. Co. of 
the State of Illinois, Metropolitar., Equity and County 


Fire Insurance Companies. 


No overhead writing. 
Five special agents. 


Surplus Lines London Lloyds 
(iuaranteed Underwriters Only 


We can furnish you two policies covering up to $60,000 on a single risk 
in seventeen (17) syndicates composed of 116 guaranteed names of 
London Lloyds Underwriters that accept American fire business through 
our office. Immediate binders given ; 10% commission paid. If you are 
short of insurance send us full information, including list of the principal 
represented companies and amounts they carry. 


Excellent reinsurance facilities. 
All losses adjusted and paid by us. 
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interest. 
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CONSIDERING MERGER. 





Eastern Fire of Atlantic City May Link 
its Fortunes With Those of the 
Camden Fire. 





Having certain stockholders in com. 
mon the idea of a merger of interests 
has been considered by the officials of 
the Eastern Fire of Atlantic City, and 
the Camden Fire, of New Jersey. A 
short time ago, the former company to 
safeguard a rapidly dwindling surplus, 
re-insured its business in New York 
State (outside of Manhattan Island), 
New Jersey, Pennsylvania and Massa- 
chusetts, in the Sovereign Fire of 
Toronto. 

With the release of its funds secured 
by this transaction and the addition 
which it means to net surplus account, 
it is quite possible that the Eastern 
Fire will continue to brave fortune and 
write independently, but the prevailing 
impression is that its shareholders will 
exchange their stock for that of 
the progressive Camden Fire. Should 
such a transaction be brought about 
the Camden would have a cash capital 
of $700,000, or $200,000 more than it 
now possesses. The present gross as- 
sets of the Camden total $2,447,074, and 
its net surplus, $648,191. 

The Eastern, prior to the re-insur- 
ance, had assets of $439,889, and a net 
surplus of $10,383. Seven years ago 
the latter item was $232,733. Just what 
the Company’s present financial condi- 
tion is, now that it has disposed of the 
bulk of its liability, will not be known 
until the re-insurance schedules are 
made up. 





A NEW WRINKLE. 





Kansas City Concern Flooding Western 
Country With Its Peculiar 
Literature. 





The Southwestern Fire Underwriters 
of Kansas City, Mo., a concern of pecu- 
liar qualifications, is flooding Mis- 
ouri, Kansas, Nebraska, and Oklahoma 
with policies and literature. 

The headquarters of the concern are 
in the Dwight building at Kansas City 
and G. F. Cunningham & Co., are named 
as attorney and manager. The officers 


of the “advisory board” are men whose 
names are unfamiliar to the fire insur- 
ance business and the features. of the 
alleged insurance contract are different 
from any plan which has previously 


been shown to an unsuspecting pwblic. 

The chairman of the Board is C. A. 
Bonds, Kansas City, “president of the 
All Night & Day Bank;” E. L. Hendry, 
of Memphis, Tenn., “capitalist and bank | 
president,” is another member; as are: | 
Abner Davis of Oklahoma City, presi-| 
dent of another “Night & Day Bank;” 
J. J. MeDonald, Kansas City, Kan., 
president Night & Day State Bank and 
A. C. Jones of Jackson, Miss., president 
of the Mississippi Bank & Trust Com- 
pany. There are several kinds of “all 
night and day” banks, but the capital 
and methods of operating of these banks 
is not specified in the literature of the 
Southwestern Fire Underwriters. 

The policies issued by this concern at 
first glance are in regular form, bearing 
the words “Standard Fire Insurance 
Policy,” but have several peculiar pro- 
visions. In the “interchange of indem- 
nity’ contemplated by the company 
rules as expressed in the policy, there 
are no joint funds, capital stock or lia- 
bility, “nor shall transactions be made 
jointly, but each underwriter shall act 
separately and not one for another or 
others.” To provide a fund to meet its 
obligations, each undsrwriter deposits 
with the manager a sum called a “‘pre- 
mium deposit,” of which 52 per cent. is 
set aside to be known as the “reserve 
fund” of such underwriter. 

Pro rata withdrawals from the reserve 
funds can be made by the manager for 
losses, compromises, adjustments, legal 
expenses and “for all expenses neces- 
sary and proper for maintaining and 
promoting the plan of co-operative in- 
demnity.” All surplus above an amount 


double the premium on any one risk 





shall be returned to the underwriter. 


The liability of each underwriter shall 
be such proportion of sny adjusted loss 
as his annual premium deposit bears to 
the aggregate of all premium deposits 
at the time of the loss. The manager 
can assess each underwriter the amount 
of one premium deposit at any time he 
finds it necessary and shall draw on the 
underwriters at five days sight for such 
assessment. Failure to meet such 
assessment causes forfeiture to the 
manager of the premium deposit on 
hand. 

Vacancies in the advisory board are 
filled by a majority vote of the remain- 
ing members. Cunningham & Co., the 
managers, have full powers of manage- 
ment, settlement of losses and all other 
details. .As a compensation for these 
services, and “in consideration of de- 
fraying ordinary expenses,” Cunning- 
ham & Co. are to “retain forty-eight 
per ceht. of all premium deposits re- 
ceived.” This in addition to the ex- 
pressed stipulation a few lines above 
that the reserve fund can be drawn on 
by the managers for necessary expenses 
in maintaining and promoting the 
scheme. This puts the entire premium 
income at the disposal of the managers, 
as is very evident. 

The scheme is one of the rawest that 
has been put on the .market in 
some time and if the Missouri Insurance 
Department can spare the time from 
pushing anti-discrimination legislation, 
an investigation of this plan would 
prove of interest to the insurance 
buyers of that State. 





VETOED BY CHIEF EXECUTIVE. 





Bill to Extend Corporate of Mutual 
Fire Companies Fails of Approval 
by New Jersey’s Governor. 





Senate bill No. 48, permitting any 
mutual fire insurance company incor- 
porated by special act of the New Jer- 
sey Legislature, to extend its corporate 
existence, not exceeding ninety-nine 
years, by unanimous consent of its 
board of directors, within six months 
prior to or after the expiration of the 
times limited by such act or amenda- 
tory act or supplement, subject to ap- 
proval of attorney-general, after pass- 
ing the State Legislature, was vetoed 
by Governor Wilson. 


F. H. Ross Defines His Position. 





New York, March 15, 1911. 
Editor The Eastern Underwriter: 

“There have been so many false 
rumors and some printed misrepre- 
sentations in connection with the mat- 
ter that came up at the special meeting 
of the Exchange under date of March 
2, 1911, that, in order to definitely set 
at rest these false rumors, I beg to in- 
form you that the objection I had to 
the various propositions was a general 
one, but the committee, of which five 
were members of the Bastern Union, 
including the president thereof, agreed 
to eliminate in the entire territory o7 
territories of the Eastern Union their 
rules, relative to reinsurance between 
Union and non-Union companies, also 
their rule of non-intercourse. I insisted 
that no agent of companies not in the 
Eastern Union should be affected by 
either one of these two rules, and that 
at tthe next meeting of the Eastern 
Union these rules should be entirely 
eliminated. Not until this promise was 
absolutely made and agreed to, did I 
agree to withdraw my objection. 

“Furthermore, I objected to the de- 
crease in the commission on preferred 
business on the ground that brokers, 
who had only been receiving 25 per 
cent., earned it on that class of busi- 
ress. 

“I did not alone call the action of the 
Eastern Union illegal, but also immoral 
on the two above points first mentioned 

“The loss ratio could be considerably 
reduced in the fire insurance business, 
if more attention were paid to the fair 
adjustment of losses, and so many 
losses were not deliberately overpaid 
for advertising purposes. 

“Very truly vours, 
“F. H. Ross.” 
Will Only Write in Metropolitan Dis- 
trict. 

As announced in these columns sev- 
eral months ago the Ohio Farmers In- 
surance Company, of Le Roy, is seeking 
entrance into New York. W. L. Perrin 
& Son will represent it in the Metro- 
politan District, and it is not the pur- 
pose of the management to plant agen- 
cies elsewhere in the State, for a time 
at least. 








GEORGE F. REEVE, Vice-President 


Agents when considering company representation should carefully 
investigate the merits of the 


NEWARK FIRE INSURANCE COMPANY OF NEWARK 


The Oldest Fire Insurance Company Chartered by the State of New Jersey 


With Assets of $1,083,679; Capital of $250,000; Net Surplus of 
$453,885; a liberal writing policy and unblemished reputation, the 
Newark Fire is a desirable addition to any local office. 


EDGAR J. HAYNES, Jr., President 


ALEXANDER M. NICHOLS, Treasurer 


CHARLES M. HENRY, Secretary 








84 WILLIAM STREET 


HUDSON UNDERWRITERS 


COMPOSED OF 
Lumber Insurance Company of New York 
AND 


Adirondack Fire Insurance Company 


NEW YORK 








LECITIMATE SURPLUS LINES 





of legal process. 





Extra facilities for Local Agents 


The Yorkshire Insurance Company, Ltd. 


OF YORK, ENGLAND 
FRANK & DvuBOIS, U. S. Correspondents, 47 William St., New York 
Authority to adjust and pay all Losses, and Power of Attorney to accept service 


Funds held on deposit in New York banks for protection of American policy-holders, 











| “The Leading Fire Insurance Company 
of America.” 





Cash Capital - - $5,000,000.00 


WM. B. CLARK, President. 
W. H. King, Vice-President. 
Henry E. Rees, Secretary. 
Assistant Secretaries. 
A. N, Williams, E. 8. Allen, 
E. J. Sloan, Guy E. Beardsley 
W. F. Whittelsey, Jr., ‘‘ Marine” 








GERMANIA 
FIRE INSURANCE COMPANY 


NEW YORK 


ORGANIZED 1859 


Cash Capital..... $1,000,000.00 


OS RT 6,648,971.67 
Net Surplus .. 2,021,740.21 
Surplus for Policy 

Holders ....... 3,021,740.21 


HEAD OFFICE 
Cor. William & Cedar Streets 











For The Procection Of Its 
Policy Holders 


THE HANOVER 


Fire Insurance Company 


HAS A 
CashCapital - - - 





$1,000,000.00 
Cash Assets - + +  $4,395,625.89 
Cash Surplus to Policy 
Holders - + + 82,063,04401 


The real strength of an insurance company ts in the cow 

servatiom of its management, and the management of 

THE HANOVER is an absolute assurance of the security 

of its poliey. 

| | BR. EMORY WARFIELD, President 

JOSEPH McCORD, Vice-Pres. and Sec’y 

WILLIAM MORRISON, Ass’t Sec’y 

JAMES W. HOWIE, Gen. Agent 








HOME OFFICE: 
Hanover Bidg., 34 Pine St. 
NEW YORK 














1853 1909 
FIFTY-SIXTH YEAR 


FARMERS’ 
FIRE INSURANCE 
COMPANY 


YORK, PENNSYLVANIA. 


ssets 
Net Surplus....... 


.. $1,021, 263.04 
409,580.06 





W:- H. MILLER, President 
A. S. McCONKEY, 
Secretary and Treasurer 
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EASTERN UNION TO MEET. 


(Continued from page 1.) 


bounded by the Delaware River, the 
East side of Twelfth street, the North 
side of Walnut street and the South side 
of Race street—Ten per cent. 

Preferred business i. e., dwellings, 
stores and dwellings, churches, col- 
leges, schools and their contents, and 
other similar property, 20 per cent. 

All other business 15 per cent. 

Coupled with this, some of our com- 
panies, by agreement with the ‘East- 
ern Union” have notified us that after 
April 1, our compensation as agents 
will be limited to the following: 

An overriding commission of 10 per 
cent; 

A contingent commission of 5 per 
cent. 

The business of Philadelphia has been 
profitable. Its profitableness is largely 
the result of the very satisfactory oper- 
ations of the Philadelphia Fire Under- 
writers Association. That Association’s 
long and useful existence has been pos- 
sible because of the continued un- 
changed existence of the Agreement of 
1897. 

Therefore, we believe that it is un- 
wise and will ultimately be detriment- 
al to the best interests of our compan- 
ies, to make any change, or attempt at 
any such in that Agreement, and, for 
that reason, if for no other, an excep- 
tion should be made in the treatment 
of Philadelphia as compared with the 
treatment of other large cities. 

The ever increasing expense of con- 
ducting the agency business in the City 
of Philadelphia has already reached 
that point where there is practically no 
profit left to the agent except that 
which grows out of a contingent com- 
mission. 

We are, therefore, 
percentage proposed. 

If, for reasons not applicable to the 
City of Philadelphia, some change is 
necessary to conserve the interests of 
our companies in other directions, we 
request that no greater change be made 
than the following: 

The brokerage to be paid in the Dis- 
trict bounded by the Delaware River, 
the East side of Eleventh street, the 
North side of Walnut street and the 
South side of Race strect—Ten per cent. 

The Association’s present definition 
of preferred business to remain un- 
changed and the brokerage to be 
twenty-five per cent. 

The brokerage on all other business 
fifteen per cent. 

That the compensation to agents in 
addition to the brokerage paid be fixed 
as follows: 

An overriding commission of ten per 
cent. 

An overriding commission to the 
principal agent for supervising subor- 


opposed to the 


dinate or subsidiary agents, of five per 
cent. 

A contingent commission of 10 per 
cent. 

An adequate allowance for postage, 
incidentals, etc. 

We believe that it is impossible to 
properly adjust the brokerage allow- 
ance without adjusting the compensa- 
tion to agents and placing the same on 
a proper and adequate basis, and we, 
therefore, request that you place our 
views ibefore the committee of the 
“Eastern Union,’ which we are in- 
formed is about to revisit Philadelphia, 
with the statement that we believe that 
any other change in the rules of our 
Association or the terms of the Agree- 
ment of 1897 cannot be made success- 
fully. 





OHIO GERMAN HEAD RE-INDICTED. 





New Counts Brought in Against Presi- 
dent Donnelly and Secretary 
Prentice. 





Judge Michael Donnelly, president of 
the Ohio Fire Insurance Company, at 
the time of its failure, has been re- 
indicted by the Lucas County, Ohio, 
Grand Jury, on three counts charging 
embezzlement and obtaining money un- 
der false pretenses from the Ohio Ger- 
man. The original indictments were 
returned in March, 1909. 

In addition, there was another indict- 
ment returned by the Grand Jury, charg- 
ing perjury, which was based on Judge 
Donnelly’s sworn statement before In- 
surance Superintendent Lemert to the 
effect that $85,000 worth of securities 
in possession of the Citizens National 
Bank of Napoleon, belonged to the Ohio 
German. The indictments claimed that 
these securities were the property of 
the bank, now defunct. 

Additional counts were added to the 
indictments charging the embezzlement 
of “checks and drafts” and refering to 
the same peculations as in the other 
indictments charge the embezzlement of 
“money.” This was to avoid the diffi- 
culty that was experienced in the in- 
dictments against George P. Metzger, 
which were thrown out by the court 
because they attempted to show that a 
“draft” and not the actual cash had 
ben embezzled. 

Frederick D. Prentice, who was 
originally indicted with Judge Donnelly, 
was also re-indicted, the specific amount 
named being $2,400. 





The United Firemen’s’ Insurance 
Company has re-entered California, 
appointing as its general agents the 
James F. Cobb Co., of San Francisco. 
The Company has also jyst entered 
Louisiana, in which State Harry Kauf- 
mann will be its general agent. 


FIRE AND LIFE INSURANCE STOCKS. 
(Quotations furnished by E. 8. BAILEY, Broker, 66 Broadway, New York City) 





LOUIS SHERWOOD 


REPRESENTING 
Fire, Casualty and Surety Go’s 
15 Exchange Place, Jersey City, N. J. 





EXCELLENT FACILITIES FOR HANDLING 
BROKERS LINES. Phone, 33 Jersey City 








SURPLUS LINES 
D. C. SCHUPP & CO. || 


159 La Salle Street, Chicago 


Lines placed anywhere in U. S. and Canada 
LIBERAL COMMISSIONS PAID 











ARNOLD & WANNEMACHER 
REPRESENTING 


Teutonia of Allegheny, Pa. 
Humboldt of Allegheny, Pa. 
German American of Pittsburgh, Pa. 
Detroit of Detroit, Mich. 


438 WALNUT ST., PHILA., PA. 














WESTERN ano 
ATLANTIC FIRE 
INSURANCE CO. 


NASHVILLE, TENN. 


PAID IN CAPITAL - $160,000 
125,000 


PAID IN SURPLUS - - 
GENERAL AGENTS 
PENNA. and NEW JERSEY 
PET TIBONE & KROUSE 


PHILADELPHIA, PA. 








OPERATING IN 
TENN., KY., PENNA. and WASH. 








Established 1864 


gE. Ss. 


Telephone 2817 Rector 


BAIIEY 


—DEALER iIN—— 


Fire Insurance Stocks “A Specialty” 


66 BROADWAY ; 


NEW YORK 








NATIONAL FIRE INSURANCE CO. 


OF HARTFORD, CONN, 
JAMES NICHOLS, President 


STATEMENT, JANUARY Ist, 1911 


ASSETS 
Bonds and Stocks............. $7,491,467.60 
Loans on Bond and Mortgage. 1,470,175.00 
Real Estate unincumbered.... 657,740.69 
Cash on hand and in banks.... 393,990.34 
Cash in hands of Agents........ 778,919.71 


$10,792,293.34 


LIABILITIES 

ND I cin pates scenic oa $1,000,000.00 
Reserve for Re-Insurance.... . . 6,075,294.78 
Reserve for Outstanding Losses 646,089.21 
Reserve for Taxes, etc.. 125,000.00 
Special Reserve for Contingent 

Liabilities. . Jehu pnsatas 300,000.00 
| RE 2,645,909.35 


$10, 792,293.34 


SURPLUS TO POLICYHOLDERS $3,645,909.35 








CALIFORNIA INSURANCE CO. 


OF SAN FRANCISCO, CALIFORNIA 
New York Standard Statement, Jan. 1, 1910 


CAPITAL oe ee $400,000 
All Liabilities, including Reserve - 563,113 
Total Assets - - - - 1,125,418 
SURPLUS to Policy Holders - 562,305 


This Company has a record unequaled in the 
history of the Insurance business 


FRANH C. STURTEVANT 





CONFLAGRATION PROOF 


MANAGER EASTERN DEPARTMENT 
FOURTH AND WALNUT STREETS, PHILADELPHIA 






































| l DIVIDENDS _ Bid | acked 
COMPANIES CAPITAL Approx. When | price price 
| ‘Annl. Div. | Payable | perct. 
Clty Of Now VOrk ..0ccccccccccvcccccccccccecs $500,000 | 10 200 205 
Qity of New Yor o0ee vesece coccescccceccecccces 500,000 | 10 J 25 326 ie 
COROGS 6.6c cccccvccccsvesceccseccccccnses 2,000,000 50 Jad 060 | 1075 
MD EIED o50nc0e sccccesivassscceseosececees 200,000 8 J&Jd 125 on 
Fidelity-Phenix evccee 2,500,000 | 10 Jad 333 340 
German Alliance..... 400,000 15 J&J 270 300 
German-American... 1,500,000 30 J&Jd 575 585 
Germania ($50) Fire ... 1,000,000 20 J&J 280 295 
Glens Falls ($10).......-..-+-ccceeeeeeneeeeeee 200,000 30 Jad 1525 
Globe & Rutgers...-..- se. - cece eeeeeeeeeees 400, 40 2 475 5 
Hanover ($50)...--.--sceeccceeecveeeeeeeeeece 15 JT&J 200 210 
TEOGRG IED o cvccccccee covcecsevcccevesesceces 35 Jad 700 715 
Nassau OOO. eteeseccseees 10 Jad 165 175 
Niagara ($50) ....-- 20 Jad 290 q 
North River ($28)... ),000 10 A&O 150 165 
Fears Riss sndsicugccss),-ptcesk ne 200.008 3 a5 1 | i108 
eter ae eeeerececeeses seeeecceees t 
Stuyvesant .-.-.- -.-ee ee cceeecececcceeeeeceees 400,000 10 Jad 155 160 
United States ($25).. sesseeeceeeesesscesss| 250,000 Vv 90 | 100 
Westchester ($10) ....-----------e-e2 2 ceee es 300,000 40 F&a 455 cece 
Williamsburg City ($50) .........---..----.--| 250,000 Jad 370 395 
LIFE 
i ai aadbinnedrepenrieie 2,000,000 15 Q 650 660 
Connecticut General. ve.) 300,000 | 8 Jad Se 
Equitable ‘ 00,000 | 7 A 300 anes 
Germania.......... 200,000 | 12 J&JI 210 225 
8 eee 500,000 10 Jad 150 ar 
ETE CE IE RE 126. 000 12 M&N 275 pees 
I iiciinncinceaccseuetbamenetd 100,000 26 O& F 400 425 
ETE RAPA 2 000. G00 7 M&N 155 175 
Fradential ( OD) -- Recher dias stisbenbineand 2.000.000 18 3 $8 
ravellers Hartford ............. ane 2.500, 
United States Life...... 10.2.2... 264,000 | 7 | JsS&J 90 | 105 
V-No Information Q- Gensel A-Annually 











TALLMAN & SEARS 
NEW YORK AND NEW JERSEY 
SUBURBAN AGENTS 
FIREMEN’S INSURANCE 00. OF NEW JERSEY 
ST. PAUL FIRE AND MARINE INS. CO. 
WESTERN INSURA\OE CO., PENNA. 
80 WILLIAM 8T., NEW YORK CITY 





JOHN C. PAIGE CO. 


INSURANCE 
65 KILBY ST. BOSTON, MASS. 











PERCY B. DUTTON 
FIRE UNDERWRITER 
ROCHESTER} Sxt- btanager 
HUMBOLDT of PENNA. 


TEUTONIA of PENNA. 
COOPER of OHIO 

















H. G. HARRIS & CO. 
Fire Insurance 
ATLANTIC CITY, N. J. 


Representing Eighteen Leading 
Fire — 





Atlantic City “a Vicinity 





Have desirable opening for 
another strong company. 











= 











STI: 
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ANALYSIS OF THE NATIONAL FIRE WASTE 





(Contributed by 


During the past year the public was 
reading in the daily papers of the 
investigation of the fire insurance com- 
panies by a committee appointed by 
New York State authorities. The most 
influential and prominent insurance men 
have testified as to the operation of the 
business and companies. A president 
of one of the largest American com- 
panies referred to the incredulous 
amount of fire waste in this country. I 
will take the liberty to quote a few 
figures over a period of ten years com- 
piled mainly in the Chronicle Fire 
Tables, indicating the aggregate prop- 
erty loss in the United States. 

WOE. axbuideet waatdeaseaneks $160,929 ,805 
ET . ct vaidannnneeenensdaeeas 165,817,810 
161,488,355 
145,302,155 
oii ne ich aa cate a ca esa 229,198,050 
ER ere ey ee 165,221,650 
S cubed benders eo ehaaen 518,611,800 
D cccniadseeemsbeesdenec 215,984,709 
ay edirih ea ote dace each he wan a 217,885,850 
ne pe 188,705,150 


Also the total loss in New York city 
compiled from a report to the National 
Board of Fire Underwriters for the year 
1909—$10,153,881. 

It seems to me that it would have 
been to the interest of all if this com- 
mittee had delved more explicitly into 
the reasons of such a tremendous fire 
This subject can be separated 
into two divisions—the cause of so many 
fires, and fire protection. We all realize 
that ineendiarism is a distinct cause. 
Just a word on incendiarism—the laws 
in this country, in comparison with a 
number of other countries, are not 
strong enough. In many countries if 
a man has a fire he is arrested and the 
law insists upon a satisfactory explana- 
tion. If the chimney on a _ person’s 
is in poor repair, his cellar in 
a dirty condition, or any other hazard- 
ous defect, the law gives him a short 
period of time to correct same. If nov 
corrected in the time allotted the as- 
sured suffers a penalty. Regular inspec- 
tions are made in order to see that 
property is kept in good repair and con- 
dition, in other words, the law insists 
on good clean housekeeping. Naturally, 
people are more careful and fires less 
numerous, 

Why is it that insurance companies 
seek dwelling houses and household 
furniture lines and pay higher com- 
missions for the class? Because the 
average man takes a delight in taking 
good care of his home and he has a 
horror of fire on account of endanger- 
ing the lives of his family who are near 
and dear to him. 

For Official Inspections. 

A step in the right direction is being 
thought of by the introduction of a State 
fire marshal with deputies. But if car- 
ied out the appointment will be a po- 
litical one and the chances are—some 
man with no experience in the fire in- 
svrance business or any other particular 
knowledge of construction of buildings 
or nhysiecal hazards will be chosen. Fur- 
thermore. he would not have absolute 
control of the situation. If an owner 
was instructed to line a dumb-waiter 


waste. 


house 


Handled by Jos. M. Byrne Co. 





Contrary to report Miller and Malt- 
bie, public adjusters of New York city, 
had nothing to do with settling the loss 
on Mount St. Mary’s Convent, North 
Plainfield, N. J., burned on March 2nd. 
Instead the loss was adjusted“ by Joseph 
M. Byrne Company of New York, and 
the architect, with the General Adjust- 
ment Bureau. The insurance involved 
was $100,000 o1 building and $12,500 on 
contents, for which a total loss was 
agreed upon.” 





Grain Elevator Loss at Ransomville. 

An explosion in the large grain and 
coal elevator of Glen H. Foote, at 
Ransomville, N. Y., on the 17th inst., 


B. C. Scudder.) 


shaft with asbestos, put his heating ap- 
paratus in better shape or install fire 
pails or extinguishers, he would insist 
on referring the recommendation to the 
building department or some other de- 
partment, and by the time the marshal 
tackled a number of such parties and 
was compelled to go through consider- 
able red tape he would become disgusted 
and give it up as a hopeless task. If 
he should happen to be dishonest sur- 
mise the graft. The marshal and his 
associates should be given unlimited 
power to investigate suspicious fires no 
matter how insignificant they may be, 
and go to almost any length in obtain- 
ing evidence against anybody suspected 
of incendiarism and compel owners to 
make improvements that are necessary 
to safeguard lives and property. 

As for fire protection, I feel sure that 
the majority of this great city realize 
that we have one of the best fire com- 
missioners in the country—thoroughly 
reliable, honest, conscientious and capa- 
ble. We also have a splendid collection 
of fire fighters and the best of apparatus. 
In addition, the salvage corps supported 
by the insurance companies are indis- 
pensable. 

Abundant Room for Improvement. 

There is always room for improve- 
ment. Why not give the firemen and 
salvage corps an opportunity to educate 
themselves and protect their lives? I 
will offer a suggestion which I think 
is practicable and instructive. Have 
plans and diagrams showing the con- 
struction of buildings and the contents 
filed in every fire house. At first a 
scheme of this kind might annear stu- 
nendovs but when one analyzes the plan 
it is comparatively simvle. The cantain 
in each precinct could demand from 
proverty owners in his district to fur- 
nish him with the necessary data. If 
firemen were posted as to sub-cellars, 
elevator shafts. how each and every 
floor of a building is occupied, where 
heavy materials such as safes, litho- 
ecranhing stones and dangerous com- 
bustible substances of all kinds are 
located, would they not be less fearless 
of endangering their lives and in far 
better position to fight fires intelligently? 
How many thousands of dollars of fire 
waste could be saved if firemen knew 
where the danger in each and every build- 
ing in their district confronts them. At 
least the cantains should be esnecially 
well posted so as to direct their men 
If the fire should be a serious one and 
additional help required have the out- 
side men report to the captain of the 
particular district. Many a brave fire- 
man hesitates entering a burning struct- 
ure on account of ignorance of what 
confronts him. If conformed and ac- 
quainted with the actual conditions how 
much easier it would be to enter and 
fight the root of the fire. 

In conclusion, if the enormous fire 
waste of this city and country could be 
materially reduced think of the lives 
and property that would be saved, to 
say nothing of how we would all be 
benefitted by the reduction of fire in- 
surance rates on account of the saving 
of heavy losses. 


totally destroyed the structure and its 
contents. 

The burned building was filled with 
produce, valued at about $5,000, all of 
which was consumed. The building was 
damaged to the extent of $10,000, mak- 
ing an aggregate loss of $15,000. The 
loss is partly covered with insurance. 





Security Fire Triples Capital. 





The Security Fire Insurance Compa- 
ny of New Haven has taken steps to 
have its authorized capital increased 
from $1,000,000 to $3,000,000. The neces- 
sary authority will be conferred by the 
rer ne ges Legislature, the matter 

having already been recommended by 
the Insurance Committee of the Senate. 





Opens Local Department. 





To still further utilize its admirable 
home connections the Scranton Fire, 
Scranton, Pa., has opened a ben | 
partment for handling home business, | 
and is sanguine that the move will | 
speedily prove a profitable one. To such | 
an extent is business already mabe 
in that added carrying facilities are | 
needed, and an outside company seek- 
ing desirable connection at Scranton | 
would do well to get in touch with the | 
Scranton Fire office. 





Boston Firm Parts Company. 
Under date of April 1 the Boston 
local agency firm of Ide and Sewall 
will dissolve partnership. Each of the 
gentlemen named will continue in busi- 
ness. 











BRITISH AMERICA 
ASSURANCE CO. 


INCORPORATED 1833 
Head Office: Toronto, Canada 
-UNITED STATES BRANCH 
1911 


. $1,596,003.08 
688,891.93 


January 1, 
Assets....... 
Surplus in U. S.. 
HON. GEO. A. COX, President 
W. R. BROCK, Vice-President 


W. B. MEIKLE, Gen. Manager 








LOGUE BROTHERS & CO. 
249 FOURTH AVE., PITTSBURG, PA. 


GENERAL AGENTS 
REPRESENTING THE 
GEORGIA HOME INSURANCE CO. 
MICHIGAN COMMERCIAL INSURANCE CO. 
CALIFORNIA INSURANCE CO. 
VIRGINIA FIRE & MARINE INSURANCE CO. 














THE SCRANTON FIRE 


INSURANCE COMPANY 





SCRANTON, 
«NOT THE OLDEST—NOT THE LARGEST—JUST AS GOOD” 


Agency Connection Solicited Where Not Represented 


PA. 








Executive Offices - - 


GRINNELL AUTOMATIC SPRINKLERS 


STEAM AND HOT WATER HEATING AND POWER PIPING 


GENERAL FIRE EXTINGUISHER COMPANY 


R. I 


PROVIDENCE, 











SVEA FIRE AND LIFE INS. CO., Limited 


Gothenburg, Sweden 

United States Branch, 100 William Street, New York 

ASSETS, $1,263,938 NET SURPLUS, $570,861 
Financially able to meet its every obligation, and prompt and liberal in doing so 


MORRIS L, DUNCAN, U. 8S. Manager 








84 WILLIAM STREET 


T. A. DUFFEY 
INSURANCE 


NEW YORK 





—— 














Lines BOUND and WRITTEN in Excellent Companies throughout 
United States, Canada, Mexico and Cuba 











WOOD BROTHERS & COMSTOCK 


GENERAL AGENTS 


REPRESENTING 


ALLEMANNIA FIRE INSURANCE OO. OF PENNA. 
CAMDEN FIRE INSURANCE ASS'N, OF N. J. 
GEORGIA HOME INSURANGE CO., of Georgia. 
HUMBOLDT FIRE INSURANCE CO., of Pennsyivania. 
MICHIGAN COMMERCIAL INSURANCE CO., of Mich. 
PITTSBURG UNDERWRITERS, of Pennsyivania. 
WESTERN RESERVE iNSURANCE GCO., of Ohle 





100 WILLIAM STREET - - - - 


New York 
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PENNA. COMPANIES MERGING CASUALTY AND 
SURETY HAPPENINGS 





WITH ADVANTAGE TO 





Deal Arranged Between American 
Union and the Monongahela—Under- 
writers Policy to be Issued. 





Arrangements have been completed 
between the American Union Fire, of 
Philadelphia, and the Monongahela, of 
Pittsburgh, whereby the latter compa- 
ny will be consolidated with the form- 
er. The American Union assumes all 
outstanding liability under policies of 
the Monongahela. 

The transaction, every detail of 
which was submitted in advance to 
and approved by the Pennsylvania In- 
surance Department, provides for the 
continued maintenance of the business 
and agency plant of the Monongahela 
as a separate organization, through 
the creation of the Monongahela Under- 
writers, backed by the American Union 
Fire. 

Whilden and Hancock, of New York 
city, the former general managers of 
the Monongahela, will be United States 


managers (outside of Pennsylvania) 
for the Monongahela Underwriters. 
Until May first, agents of the Monon- 


gahela will continue to use the policies 
of that Company, after which date they 
will be supplied with contracts of the 
new organization. 

Deal a Good One. 

By virtue of the arrangement both 
parties thereto should profit. The 
American Union in gaining increased 
connections and the Monongahela in se- 
curing the backing of the $500,000 capi- 
tal and $400,000 net surplus of the 
Philadelphia company, in addition to 
its present resources. 

The American Union was formed by 
James F. Stone,’ who is its president 
and active directing force. Mr. Stone 


is likewise of the prominent Philadel- 
phia local agency firm of Stone and 
Matthews, which he established some 


years ago, building it up to its present 
enviable position. 

The American Union has some excel- 
lent field connections, and with the ad- 
ded impetus given it by the present 
merger future growth should be 
rapid and substantial. 

Whilden & Hancock. 

managerial firms are better 
known in the East than Whilden & 
Hancock, who in addition to a thriving 
general agency conduct a growing local 
office at this city. W.G. Whilden, head 
of the firm, numbers more warm per- 


its 


Few 


sonal friends in the underwriting fra- 
ternity than the entire standing army 
of the United States, and the list is 


constantly expanding. Though not so 
well known, A. G. Hancock is held in 
equal esteem among his acquaintances. 

The Monongahela has had a long 
and most creditable history. Last year 
its loss ratio was high because of busi- 


ness carried under re-insurance, but 
this has now expired, and upon its di- 
rect writings the future profit should 
easily equal that had in former days. 





BOTH. 





THE LEADING FIRE COMPANY 
OF THE WORLD 





[of Liverpool England. ] 























LIABILITY RESERVE BILL 


MOVES SLOWLY IN LEGISLATURES. 








No State Has Passed Measure Yet— 
May be Opposition from Massa- 
chusetts Mutuals. 





The liability reserve bill, which was 
the subject of many conferences be- 
tween the liability companies and the 
insurance commissioners last summer 
and by means of which it was hoped to 
arrive at an adequate and mutually sat- 
isfactory method of computing the re- 
serves against loss claims, has not as 
yet become a law in any of the States. 
The bill was introduced into the legisla- 
tures of most of the larger States in 
the East and Middle West and are now 
pending in the insurance committees of 
those bodies. 

No oppvsition is anticipated to the 
measure as it is as strongly advocated 
by the insurance commissioners as it 
is by the companies, and is intended to 
remedy a condition that is as objection- 
able to the insurance interests as to the 
States. There are, however, numerous 
mutual insurance companies writing lia- 
bility business which are expected to 
put up as strong a fight as possible 
against the bill. In the State of Massa- 
chusetts they are particularly strong 
and the opposition there may prove 
serious; but, on the other hand, Com- 
missioner Hardison, the insurance offi- 
cial of that State, is one of the leading 
advocates of the liability reserve bill 
and his indorsement of it is likely to 
discount to a considerable extent the 
opposition of the mutuals. 

No attempt is being made to cause 
the enactment of the measure in the 
lesser or remote States, as it is thought 
best to give it a working trial in the 
large Eastern States which are already 
equipped to carry it out effectively. 





GREATLY IRRITATED. 





Casualty Company Officials Resent Con- 
tinued Fault Finding of Depart- 
ment With Accident Contracts. 





Although nine months have now 
elapsed since some of the casualty in- 
surance companies first began submit- 
ting copies of their personal accident 
policies to Superintendent W. H. 
Hotchkiss, of the New York Insurance 
Department, the tinkering process still 
goes on, and promises to continue in- 
definitely. 

While, as a matter of policy, manag- 
ing underwriters submit to the dicta- 
tion of the superintendent, and endeavor 
to conform to not only the letter and 
spirit of the New York law, but to the 
innumerable rulings thereupon of Mr. 
Hotchkiss they find the process exceed- 
ingly irksome, and the right of the De-| 
partment to maintain its present prac- 
tice of continued interference with the | 
detail of the business may yet be chal- 
lenged in the courts. 

The personal accident policy as is- 
sued by the average writing company | 
in New York State a year ago, was a! 
clean cut contract, carefully built up_by | 
men of wide practical experience, and | 
every change made in its terms was in| 
the direction of liberality to the assured, | 
and a cutting out of useless legal ver- | 
biage. When Superintendent Hotchkiss | 
began his work of remodelling the pol- 
icy, clause after clause was rewritten 
under his direction, the wording being 
such as lawyers love to employ and lay-| 
men detest, and the trouble and ex-| 
pense to which the company executives | 
have been put has been exasperating. - | 

Not alone has the business suffered 
because of the inability of the solicitors | 
to guarantee a form %f policy. to the! 
prospective assured, but managers are 
fearful that the methods of Superintend- | 
ent Hotchkiss will inspire officials of 
other States to similar activity, and Cy 


stead of iaahas sates i of contract 
conditions, a separate form of policy 
will be required in each State of the 
Union. 

State supervision of insurance affairs 








may be a desideratum, 


it, and would hail the day when the| 
business was directed by a central wa 
ernment. 





WHEN LOSS CLAIMS PAY. 





| 

Travelers Recent Record Payment | 

Proves Big Business Getter—Ail 
Companies Profit. 





That loss claims paid on personal 
accident policies are not wholly on the 
debit side is often strikingly illustrated, 
especially in the case of large policies. 
A case in point occurred recently, 
when the Travelers Insurance Compa- 
ny paid what is one of the largest sin- | 
gle claims on record. 

John M. Carrere, an architect of New | 
York, had been carrying a policy for | 
four years, the premium on which was | 
$150 annually. It was a “Death and | 
Dismemberment” policy, and conse- | 
quently did not cover the assured for | 
the usual weekly indemnity payments. | 
About three weeks ago, Mr. Carrere | 
was riding in a taxi-cab which collided 
with a trolley car and he received such 
injuries that he died soon afterward. 

Under the provisions of the policy 
the Company was to pay double the in- 
demnity if the assured was injured | 
while riding as a passenger on a rail- 
road train, street car or other public 
conveyance, a burning building, steam | 
passenger vessel or an elevator. As | 
the accident took place ,while the as- | 
sured was riding in a taxi- cab, he was | 
entitled to the double indemnity; then, 
there was also an accumulation feature | 
in connection with the policy which ad- 
ded $15,000 to the amount to be paid. | 
Furthermore, four operations were per- | 
formed on the assured before he died, | 
and this made 





the surgical operation | 
clause operative and added still more | 
to the amount to be paid. 

The original policy was for $50,000, | 
and during the four years it was in 
force $600 had been paid in premiums. 
The Travelers Insurance Company set- 
tled the claim in full for the sum of 
$116,000. 

As an illustration of the value of per- 
sonal accident insurance the case could 
scarcely be improved upon, and_ it 
should result in thousands of dollars of 
new business of this high grade not 
only for the Travelers, but for all of 
the accident companies that have the 
same inducements to offer and a claim 
record as clean as that great Company. 
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managing underwriters refuse to believe | 
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SEEKING EVIDENCE. 





Plate Glass Insurance Companies Plan- 
ning to Recover from Railway for 
Explosion Losses. 





Attorneys representing the plate glass 
insurance companies that paid losses 
because of the dynamite explosion loss 
at the Communipaw docks some weeks 
ago, are diligently collecting evidence 
with a view to proceeding against the 
responsible party. The dynamite, 
packed in small cases, it will be recalled, 
was being transferred from a lighter to 
freight cars at the landing of the Cen- 
tral Railway of New Jersey, when an 
explosion occurred, demolishing the 
lighter, and inflicting a vast amount of 
injury to nearby property. 

Plate glass in New York city to the 
extent of fully $25,000, was directly 
traceable to the explosion, and it is to 
recover this amount that the insurance 
companies, having made good the loss 
and taken subrogation from their as- 
sured, are now working. 

Aside from the loss immediately fol- 
lowing the disaster an unusually large 
number of claims were reported to the 
plate glass offices within a short time 
thereafter, the theory being that many 
lights not directly wrecked by the ex- 
plosion, were so weakened that a slight 
subsequent jar caused them to collapse. 
As this perfectly reasonable idea is 
not susceptible of proof, however, no 
claim therefor will be made by the com- 
panies. 





LICENSED IN NEW YORK. 





Commercial Casualty Company Admit- 
ted to Empire State—Opens Local 
Branch Office. 





Admission to New York State has 
been secured by the Commercial Casu- 
alty Company, of Newark, and arrange- 
ments completed for opening a branch 
office at 92 William street. A similar 
move will be made at Philadelphia, the 
corporation being licensed in Pennsy]l- 
vania. Additional States will be enter- 
ed in the near future, the management 
being determined to energetically de- 
velop the business of the Company 


general manager, had on January 1, 
1911, total assets of $404,792, and a net 
surplus, aside from capital and all other 
liabilities of $132,053. 

The .Company writes the following 
lines of insurance: Personal accident 
and health, employers and public lia- 
bility, general liability, elevator liabil- 
ity, contingent liability, teams liability, 
automobile liability, compensation. 





CASUALTIES IN JERSEY. 


Record and Nature of Industrial Acci- 
cidents Reported in the State 
During Past Year. 





Trenton, March 20.—In a chapter of 
the annual report of Chief Winton C. 
Garrison, of the bureau of statistics of 
labor and industry, it is shown that 
during the year covered by the report, 
1,875 workmen were injured in this 
State. There were 970 accidents of a 
serious character and 905 minor in- 
juries. 

Besides the division into the two 
groups, major and minor, the report 
swhdivides them into occupational 
groups, such as factory and workshop 


operatives, building and construction 
workmen, transportation employes, 
tunnelmen, miners and excavators, 


linemen and other electrical workers 
and unclassified operators, which in- 
clude persons employed in a wide range 
of occupations. A complete list of the 
serious accidents is given in tabular 
form with as many of the essential de- 
tails relating to each as the limited 
space will permit. 

The accidents classified as serious 
are all of a character that resulted in 
either death, permanent disability or 
injuries severe enough to render those 
who received them incapable of follow- 
ing their usual occupations for a time 
not less than one month. The acci- 
dents resulting in minor injuries are 
divided among the industrial classifica- 
tions as follows: 

Factory and workshops, 305; building 
and construction, 157; transportation, 
124; tunnelmen, miners, excavators and 
other laborers, 50; linemen and other 
electrical workers, 30; unclassified, 194. 
Classified according to general charac- 


hips, 77 the feet, 51 the back, 34 the 

arms, 23 were internal and 59 were of 
various kinds not accurately defined. 

The major accidents classified ac- 

cording to injury resulting therefrom is 
summarized in the following table: 

Number 

Results of Accidents. Injured. 

Fatal at time of injury or shortly 


SD sircistadestaescceevas 360 
Both legs amputated............ 4 
Both feet amputated............ 2 
Leg and arm amputated........ 2 
One leg amputated.............. 20 
GE wb wo eke cc ee ivenss 9 
One foot amputated ............ 6 
Hand amputated ................ 11 
From one to four fingers ampu- 

Ee eee 37 
Eyesight totally or partly de- 

ne 10 
a ccc decdirec es hase 41 
Both legs broken ............... 12 
Both arms broken..... ......... 2 
ON eee 71 
One leg and one arm broken.... 9 
One arm droken..........ccceess 3 
i PE” stn wntads.s66ose eens 2 
Shoulder broken .......cccccse. 3 
One or more ribs broken........ 28 
DL co ceacsu wens eeaseons 3 
LM sveedvesccntvesstens 7 
ST BORO GrOWORs ..occccccccees 1 
Both legs crushed and lacerated 5 
Both arms crushed and lacerated 6 
Ge BE OORIOS ~vcnnceresvedonsc 8 
One arm crushed and Iecerated.. 9 
CD GOOG GI coc cceccsecncces 24 
Both hands crushed............. 2 
One hand crushed............... 16 
Head injured and scalp torn.... 17 
Face lacerated and disfigured.... 4 
Internally injured .......c.s.00. 67 
Spinal and other injuries about 

nbc ocean odnded aso 28 
Burned by fire or acid........... 26 
Scalded by boiling liquid or 

oe ee eee 19 
Concussion of the brain......... 11 
Blood poisoning following injury 7 
Paralysis following injury....... 4 
Serious injuries of other kinds.. 14 


Total number of major injuries 970 
Total number of minor injuries 905 


Total major and minor injuries 1,875 
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months was 1,875; of these 970, or 51.7 
per cent. of the total number, are 
classed as “major,” and 905, or 48.3 per 
cent., as “minor” injuries. Besides the 
360, or 37.1 per cent. of the “major” 
injuries which resulted in death, four 
men suffered the loss of both legs; two 
of both feet; two of a leg and arm; 
twenty of one leg; nine of one arm; 
six of one foot; eleven of one hand, and 
thirty-seven of one or more fingers. 

Ten suffered total or partial destruc- 
tion of eyesight; forty-one from frac- 
ture of the skull; twelve had both legs 
broken; two, both arms broken, and 
seventy-one, one leg broken; nine, one 
leg and one arm brokea, and forty-three 
had one arm broken. 





ABOUT READY FOR BUSINESS. 
Equitable Surety Company of St. Louis 
Plans to Start Writing by 
April 1. 





Matters in connection with the re- 
cently organized Equitable Insurance 
Company, of St. Louis, have progressed 
to such a point as to justify the predic- 
tion by the management that the insti- 
tution will begin writing business by 
April 1. 

The Equitable has a fully paid in 
capital of $1,000,000 with a surplus of 
$250,000. It will restrict its operations 
to surety and fidelity lines, with which 
Lusiness its vice-president and under- 
writing manager, J. O. Humphrey, is 
thoroughly familiar. 

Actuary S. H. Wolfe, of this city, has 
been engaged by the corporation to pre- 
pare its accounting forms, and is now 
busily employed in the task. 

The Equitable Surety is backed by 
many of the leading business men of 
its home city, whose interests will be 
actively enlisted in its behalf. 

The stockholders of the Rushville 
(N. Y.), Bank are congratulating them 
selves that they took the precaution to 














along proper channels. ter of the injury suffered, the report As shown by the above table, the take out burglary insurance. “Yeggs” 
The Commercial Casualty, of which shows that 212 were external injyries total amount of workmen injured seri- visited the institution the other day, 
C. W. Feigenspan is president, and to the body; 186 affected the head, 154 ously or slightly while in the perform- and carried off all of the bank’s cash, 
William J. Gardner, vice-president and involved the hands, 109 the legs and ance of their duties during the twelve amounting to more than $7,000. 
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PLEASED WITH OUTLOOK. 





President Warfield of Fidelity & De- 
posit Company Finds Much to Com- 
mend in Southern Field. 





Former Governor Warfield, president 
of the Fidelity 4nd Deposit Company of 
Maryland, has about concluded an ex- 
tensive trip throughout the South. His 
itinerary included all of the principal 
surety and casualty agencies of his 
Company in that section, and extended 
to those located in Havana and Porto 
Rico. 

The rapid growth cf the South has 
had its reflection upon the character of 
the surety business now offering there, 
and as a result of Mr. Warfield’s obser- 
vations there will no doubt be an im- 
petus in the Southern agencies of the 
Fidelity and Deposit Company. Many 
of the agents appointed years ago by 
President Warfield still retain their 
allegiance to his Company, and it was 
very gratifying to him to find the offi- 
ces in their present prosperous condi- 
tion. 





A STRIKING OBJECT LESSON. 





Need for Close Investigation in Claim 
Settlement—How Agents 
Can Help. 





An axiom, born of the experience 
of past ages, is, “Avoid a fight if possi- 
ble, but once engaged in one, fight with 
all thy might.” This applies to nations 
and individuals, to corporations and 
communities, to insurance companies, 
and insurance agents. The part of wis- 
dom for those trading in insurance is 
to exercise all diligence, to the end 
that bad risks may be avoided and the 
machinations of designing and specula- 
tive applicants killed in the hatching. 
Occasionally, a chicken-hawk of this 
breed will get into the flock, despite 
all that an agent can do. Having lost 
the first skirmish, however, it by no 
means follows that the agent and the 
company must sit supinely down and 
witness a scene of devastation and de- 
moralization. 

We have a case in point at the pres- 
ent time in a New York State town, 
where our agent last August sent in 
the application of a woman, a house- 
wife, 54 years of age. A housewife’s 
policy was issued, with indemnities of 


25—$25—$200, premium $1.25 per 
month, or 25 cents extra on account 
of age. Early in November, or directly 


after premium payments had com- 
menced, we received notice of an ac- 
cident to the insured while driving 
with two others. Death supervened late 
in December. The proofs of death were 
furnished in due course, and, apparent- 
ly there was nothing for the Corpora- 
tion to do but to dig down in its jeans 
and hand over the $200 death indem- 
nity. The agent, however, got busy, and 
learned a few things which had been 
carefully concealed from him a few 
months before when the insurance was 
applied for. He found that insurance 
on the life of this elderly housewife, of 
ordinary circumstances, had been piled 
up in four or five companies, aggregat- 
ing about $3,000, the majority of which 
policies had been placed prior to the 
application to this company in August 
last. 

He also learned that at least one of 
the companies had paid the claim, and 
that out of these proceeds the attend- 
ing physician received $400 as his fee. 

Pursuing his investigations further, 
the agent found that the man, who it 
was testified had been driving the rig 
at the time of the alleged accident, and 
who was an interested relative, was at 
work elsewhere at the time the acczi- 
dent is said to have happened. Further- 
more, the only injuries testified to were 
a black eye and alleged injury to the 
back. 

The result is that those companies 
who have not already paid, will co- 
operate in contesting the claim. 

All of this illustrates very forcibly 


the care which should be exercised by 
the agent in reference to applicants, 
and that if he has had the misfortune 
to lose the first round, he should come 
up smiling and alert when the gong 
sounds for the pressing home of a 
fraudulent claim. 

All honor to the man who, disregard- 
ing the avenue of escape which lax 
bankruptcy laws afford, eventually pays 
1% cents on the dollar to his creditors, 
and, by the same token, a chaplet of 
laurel should adorn the brow of the 
agent who, having inadvertently gotten 
his company “in bad” on a risk, sets 
to work to block the schemes of such 
enemies of insurance. 

Thoroughness is the watchword. 
When the light is turned on a claim, 
and the agent discovers for himself, or 
is advised by the Home Office, that the 
trail of the serpent is discernable, giv- 
ing rise to the suspicion that fraud and 
deception have been practiced, be honest 
with your company, ‘Mr. Agent, and, as 
the soap advertisement says—‘Don’t 
argue; Don’t infer;” but try immediate 
and personal investigation. Hearsay, 
and the reports of third parties will not 
do. Family physicians, employers and 
relatives are often prejudiced. You 
can’t depend on a claimant’s friends 
for unbiased data. With your nose to 
the ground, figuratively speaking. you 
must go over the course of the claim- 
ant’s earthly pilgrimage, and dig ont | 
the bedrock facts. The results accruing | 
will sometimes be surprising. In this | 
New York State case, the agent had | 
failed at the outstart to get at the milk | 
in the cocoanut, but once his suspicions 
were aroused he made up for his de- 
linquency. He went over the case with 
a fine tooth comb, and the combings 
showed that the family had a jail rec- 
ord, that the insured had been sick for | 
a number of vears, so much so as at| 
times to affect her mind, and last but | 
by no means least, that the relative | 
who claimed to have been in the “ac- 
cident” was elsewhere at the time. 

The moral is Mr. Agent, “Go and do 
thou likewise,” under similar circum- 
stances.—Industrial Dep’t General Ac- 
cident Co. 





The tendency among the 
Care in casualty companies’ to 
Writing branch out into all lines 
New Lines. of the business is due to 
a considerable extent to 
a combination of circumstances and not 
always to a desire on the part of the 
companies to get into the lines because 
they are profitable. Some time ago one 
or two companies took up liability busi 
ness, and since that time the broaden- 
ing has continued mainly for the pur- 
pose of protecting the business a com- 
pany already had., It has always been 
easiest for an agent to write business 
in combination; that is, if he is writing 
a contract bond, everything else being 
equal, he should get a contractor’s lia- 
bility business also. So one after 
arother the companies were forced to 
take on multiple lines for their own 
protection. 

A number of the surety companies | 
have never written contract business, | 
and others have done so only when 
forced to in competition. The reason 
for this is that contract bonds are an 
extremely hazardous class and require 
the most careful selection to be profit- 
able. Under the prevailing conditions, 
however, it is probable that practically 
all of the companies will accept this 
business. Aside from the fact that such 
a step may be made necessary by com- 
petition, a better condition prevails in 
the contract bond line now than did 
formerly, and it is possible to get more 
nearly an adequate rate for the busi- | 
ness. 

One other consideration will have a 
decided tendency to make this class | 
less hazardous for the companies. That 
is, the better knowledge of the risks 
surrounding it and the greater experi 
ence of the local agent. The educa- 
tional work done by the companies and 
some of the insurance papers has prob- 
ably been the principal element in 











bringing about a better understanding 
of the business generally, and especi- 
ally the risks attending the writing of 
some lines. The local agent should 
‘bear in mind, however, that because a 
company takes on a new line it does 
not signify that it does so because 
there is big money in it. It may be 
done merely to aid you in protecting 
your business in other lines, and in 
order that the company may come out 
whole, the greatest care is required in 
the selection of risks, especially if the 
class is an extra hazardous one, such as 
that of contract bonds. 





CAPITAL ONE MILLION DOLLARS. 





Royal Indemnity Company to Have 
Additional Funds—Now Authorized 
in Thirteen States. 





As soon as the necessary prelimina- 
ries can be completed, the capital of 
the Royal Indemnity Company of New 
York will be increased from $500,000 to 
$1,000,000. Transacting a general casu- 
alty business, the Royal Indemnity is 
already authorized to operate in the 
States of New York, Pennsylvania, Del- 
aware, New Jersey, Maryland, Maine, 
New Hampshire, Vermont, Massachu- 
setts, Connecticut, Michigan, Tennes- 
see and California. 


R. V. Robinson and Frank A. Dean, 
who own an apartment house at 78 
North Ninth St., Newark, N. J., will 
have to pay $3,200 to Otto Battschinger, 
an ice-man, who lost the fingers of one 
hand, due, a jury decided, to negligence 
of the owners. Battschinger was load- 
ing a piece of ice on the dumbwaiter 
of the house when the rope broke and 
his hand was crushed. 
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CLEVELAND 
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SPECIAL TALKS WITH LOCAL AGENTS 





Office systems and “fol- 


Necessity low-up” schemes have 
of Using grown up in modern busi- 
Systems. ness in response to a de- 


mand for a degree of in- 
fallibility and a capacity for taking care 
of details that are lacking in the human 
machine. There are businesses to-day 
that it would be impossible to conduct 
successfully under the old methods and 
yet modern business system is so elas- 
tic that it will adjust itself immediately 
to the smallest or the largest enterprise. 
There are few businesses that lend 
themselves so readily to the working of 
“follow-up” plans as an insurance local 
agency and where they are so invalua- 
ble. Yet there are still innumerable 
agencies throughout the country that 
continue to use either no method at all 


or old-fashioned cumbersome systems. 
The idea of any office plan is that 
it shall be automatic and as little de- 
pendent as possible on human agency. 
A system never forgets and it is only 
where the human element comes in 
that an office plan can fail. The men 
who are most admired for their perfect 


memories, are the ones usually that 
depend least upon them. The moral 
of office system for the small local 
agent is that by entrusting his data 


to a card index file, his mind will be 
clear to do work that it is impossible 
for paper and ink to do. He can save 
his energies for production instead of 
dissipating them in an effort to remem- 
ber appointments and retain informa- 
tion for future use. 

No office however small should be 
without these labor saving devices. 
One dollar will buy a desk equipment 
that the solicitor in- any line of insur- 
business would soon find to be 
worth its weight in gold. The energy 
it would save for use in other and more 
profitable directions should alone re- 
pay many times for the cost in money 
and time. 


ance 


Many personal accident 

Soliciting solicitors who are new 
Your Friends to the husiness have a 
For Business. feeling of delicacy about 

asking their friends to 
take out policies. They feel that a 
friend would consent to take the insur- 
ance just to help them out and they 
hesitate to place themselves under this 
obligation or to make this demand on 
their acquaintances. 

In this connection it is interesting 
to recall a statement by the man who 
has for a number of years written more 
personal accident insurance than any 
other person in the country. He is 
located in New York and a few weeks 
ago was the subject of a little sketch 
in The Eastern Underwriter. This man 
Says that he never solicits strangers. 
Before he asks a man to take out ac- 
cident insurance he must either know 
him or have an introduction to him. 

On first thought this appears to be 
an astonishing method to follow and 
the more remarkable when it is taken 
into consideration that this man is the 
premier accident insurance solicitor. 
But his reasoning on the subject is 
far more logical that that of the agent 
who purposely avoids his friends and 
acquaintances. This man believes that 
accident insurance is the greatest thing 
in the world; so good in fact that he 
is particularly concerned that his 
closest friends shall be the first to 
benefit and they were the first ones 
he wrote. He took the stand that in- 
stead of going to those he knew and 
asking them to do something for him, 
he went to them with the idea that 
he was taking them something for 
which they should be very thankful to 
him. His mental attitude on this sub- 
ject is correct and he has won out. 

A man who does not think that ac- 


cident insurance is a great thing should 
not be in the business. A thing that 
you dislike to do you will never do 
well and the sooner you either create 
a love for your particular work or get 
into work that you do like, the better 
for you and for the work. Further- 
more, if accident insurance is the good 
thing that you believe it to be, it is 
something that your friends and your 
own people should have. Change your 
point of view; believe that you are sell- 
ing something that will be above every- 
thing else a source of benefit and pro- 
tection to those who have it. 
S 28 @ 


Apart from the many in- 
terpretations that may be 
given this word, the 
principal meaning after all is to pro- 
tect. When insurance was originated, 
its sole intent and purpose was to 
guard against the contingency of death. 
This thought, in the opinion of the 
writer, is to-day overlooked in many 
senses. Too much is made of the in- 
vestment feature and nonforfeitable 
conditions. They are good things in 
themselves and they have their worthy 
place. Of this there is no sane doubt, 
but the average insurance agent should 
always bear in mind that his best and 
most fertile field is in the procurement 
of Simon-Pure life insurance. When 
the man of family dies, there is that 
inevitable triple death. First, the hus- 
band dies; second, the father dies; and 
third, his income dies. 

Now, the man who is sufficiently 
thoughtful to buy a life insurance pol- 
icy for the protection of his people and 
yet who will subsequently mortgage 
that policy, is pursuing a fallacious 
course. By mortgaging the policy we 
mean to draw against its cash and loan 
values, to take paid-up insurance, or 
to take extended insurance. These are 
all mortgaging features in a policy, 
and it is a mistake for the holder of a 
policy to do so. These modern innova- 
tions of a life insurance policy are good 
and have their place, but they afford 
a constant menace or invitation to 
interfere with the real and original 
purport of the idea, which is protection. 

The executive heads of life insurance 
companies as a unit discountenance the 
mortgaging of policies, and invariably 
in their annual addresses to policyhold- 
ers advocate the repayment of policy 
loans. They are actuated in this by 
the foresighted knowledge that these 
incumbrances upon the policies are a 
detriment to the final result. We would, 
therefore, say to agents: Solicit and 
write life ‘insurance to protect against 
death. For the improvident young per- 
son who cannot be prevailed upon to 
save, an endowment is an excellent 
policy, but after all the primary intent 
of life insurance is to protect against 
death. This feature of the business 
deals with the only real and absolute 
certainty of life, and the person con- 
sidering the procurement of such should 
have this situation forcefully in mind. 
—The Banner, published by the U. S. 
Annuity & Life. 


Insurance. 





Bill to Limit Auto Liability. 





The bill which was introduced into 
the New York Legislature by Assembly- 
man Hoey for the purpose of limiting 
the liability which an insurance com- 
pany might assume in insuring automo- 
biles, passed to its third reading in the 
Legislature last week. Under the pres- 
ent law, fire or marine insurance com- 
panies may insure automobiles whether 
stationary or being operated under 
power. The bill, which aims to amend 
this law, provides that the hazards of 
the insurance company shall be limit- 
ed to “fire, explosion, transportation or 
collision, loss by legal liability for dam- 
age to property resulting from main- 
tenance and use of automobiles,” and 
that such insurance shall not cover loss 
by reason of bodily injury. 








| The *“BMPIRE” 
STANDS FOR 
Aggressiveness ; 
Prompt payment of losses 
AND 
Clean methods 





} 
| Agents wanted who are unattached and can produce 
business 

Address Agency Department 


The Empire State Surety Company 
84 WILLIAM STREET, NEW YORK 














ORGANIZED 1865. 


Virginia State Insurance Co., _0f Richmona 


ASSETS SSesweobeuece 
Surplus to Policyholders ............... 


GEO. L. CHRISTIAN, Pres. 





+++eee++-8887,903.00 
317,975.00 


UNION CASUALTY INSURANCE 


HOME OFFICE :—UNION CASUALTY BUILDING, 
S. E. Corner Sixth and Walnut Sts., Philadelphia, Pa. 


General and Special Agents Wanted in Pennsylvania and Ohio 
Most Liberal and up-to-date Policies written 








Highest Brokerage Paid. 


Mercantile Burgiary 
Residence Burgiary 
Safe Burgiary 
Plate Glass 
Liability 


Teams Liabilities 
Automobile Liabilities 
Accident 

Health 








E are in position to consider applications 
of department managers for all lines of 


casualty business. 


READY FOR BUSINESS JANUARY st, 1911 


Southwestern Casualty Co. 


SAN ANTONIO, TEXAS. 











THE 


METROPOLITAN CASUALTY 


INSURANCE CO. OF NEW YORK 
(Formerly The Metropolitan Plate Glass and Casualty Insurance Co.) 
Home Office, 47 CEDAR STREET 


Chartered 1874 
PL 
PERSONAL ACCIDENT 


SAL AS POLICIES 


OF THE MOST APPROVED FORMS 
EUGENE H. WINSLOW, President 
DANIEL D, WHITNEY, Vice-Pres. 8. WM. BURTON, Sec. ALONZO G. BROOKS, Ass’t Sec. 
RELIABLE AND ENERGETIC AGENTS WANTED 


LONDON GUARANTEE AND ACCIDENT CO., Ltd 


OF LONDON, ENGLAND 


GLASS 


















Head Office F. J. Walters 
CHICAGO F Resident Manayer 
caiseetaa ines 45-49 Cedar St. 
F. W. LAWSON New York 





Gen’l Manager °* 


Elmer A. Lord & Co. 
145 Milk St., Bosto™ 
Resident Mgrs.,—_—_. — 
————New Engiand 


Liability, Accident, 
Health, Credit, Burglary 
and Steam boiler 


B®ablished 1869. 
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The Western Life Indemnity Company 


of Chicago, offers exceptional opportunities to 
men who can write business. 
Address in confidence 


W. B. MUSSELMAN, 
General Agency Mgr. 


GEO. M. MOULTON, 
President 


Over $100,000 deposited with the State of Illinois 








John Langham, Jr., President Joseph L. Durkin, Secretary Edward Madden, Treasurer 


The Home Life Insurance Company of America 


Policy contracts contain 


the 
DISABILITY CLAUSE 


Non-Participating Rates 





Guaranteed Annual Bonuses of 
20 Per Cent. of Premiums 


EXCEPTIONAL GOOD TERRITORY TO BE OPENED UP 


tract. 








ADDRESS 


M. LALLY, Gen’! Mgr., 416-18-20 Walnut St., Philadelphia, Pa. 


General Agents and 


A GIANT » SOUTH 


Its Name Is A Synonym of Strength 


Operating under the Compulsory Reserve Deposit Law of the 
State of Kentucky 


MEN OF CHARACTER AND ABILITY 
WANTED, TO WHOM WE CAN OFFER 
GOOD COMMISSIONS AND TERRITORY 


Citizens National Life Insurance Company 
CHAS. D. PEARCE, President LOUISVILLE, KY. 








District Managers who 
can produce men and 
business can secure a 


«¢ Ground = Floor’’ con- 


Georgia Life Insurance Company 
OF MACON, GA. 


W. E. SMALL, President 
CAPITAL $1,000,000 SURPLUS $500,000 
LIFE AND CASUALTY INSURANCE 


Perfect Protection at a Reasonable Cost Under Safe, Sane and Conservative 
Management. First Class Openings in bothBranches fer PRODUCERS 


Address M. Y. Manley, Superintendent of Agencies 











Scranton Life Insurance Co. 


JAMES S. McANULTY, President 


HAS GOOD TERRITORY TO OFFER LIVE 
AGENTS WHO CAN MAKE GOOD 





iiss alt anikedonsnitaneMonaaal $808,557 OO 
a aaa $383,875 00 
SN i chia np cintngavnvenin Subramanian $300,000 00 
ss seivisaslatbesesten dicen $81,563 00 


-Address WM. E. NAPIER, Secretary 
SCRANTON, PA. 


WESTERN STATES LIFE 
INSURANCE COMPANY 
Capital fully paid in Cash - $1,000,000.00 
WARREN R. PORTER, President 
Is now offering the most attractive line of policies ever offered 


OPEN TERRITORY: Los Angeles, Pasadena, Riverside, San Bernardino, 
Santa Barbara, San Diego, and other splendid territory in Southern California, 
with the co-operation of more than 3,000 stockholders. 


Address: PRATT & GRIGSBY, General Agents 


San Francisco, California 














The Bankers Life Association of Des Moines 


A Mutual Association of Preferred Risks. Exceptional Record for 31 years for 
Low Rate of Mortality. Prompt Payment of Claims, Economy of Management, 
Security of its Funds and Satisfactory Results for its Policy Holders. 


Gross Assets January 1, 1911 - - 
ERNEST E. CLARK, President 


CLINTON L. BOOTH, General Agent, 246 Arcade, Cleveland, Ohio 
8. W. MEYERFELD, General Agent, 1328 Broadway, New York City 


$17,290,445.08 


CHICAGO’S FINANCIAL GIANT 





Security Life Insurance Company of America 


W. O. JOHNSON, President, Rookery Bldg., Chicago 


Capital and Surplus Over $1,000,000 








For the Sells’ Ideal Agency, with the Security Monthly Income Policy 
Address, J. B. SELLS, Vice-President 


CHICAGO’S STRONGEST LIFE INSURANCE COMPANY 











LIFE | 











THE FIDELITY AND CASUALTY COMPANY 


92-94 Liberty and 97-108 Cedar Streets, New York City 


I hi SS oad nike ed cand GeKee tae CaaS $9,859,430.25 
Capital and Surplus................--seseeee 2,945,695.84 
Losses paid to December 31, 1910......... 34,414,003.35 


This Company grants insurance as follows: 
Fidelity Bonds, Surety Bonds, Burglary, Plate Glass, Steam Boiler, Fly Wheel, 
Employers’ Liability, Public, Teams, Automobile, Workmen’s Collective, Work- 
men’s Compensation, Elevator, and General Liability, Personal Accident, 
Health, Physicians’ Liability, and Druggists’ Liability. 
OFFICERS 
FRANK E. LAW, Vice-President 


ROBERT J. HILLAS, President 
THEODORE E, GATY, Secretary 


HEDLEY BR. WOODWARD, Vice-President 
HENBY CROSSLEY, Asst. Secretary 


GEORGE W. ALLEN Asst. Secretary C. E. SCATTERGOOD, Asst. Secretary 


FIRE. 


WE HANDLE ALL LINES 














THE PERRY SOLICITORS CO. 


INCORPORATED 


GENERAL INSURANCE ACENTS 


A Live Office—Managed by 
Experienced Insurance Men 


10 WALL S’FREET 
NEW YORK 








FREDERICK BR. JONES, Asst. Secretary 











PHONE 554 RECTOR 








CASUALTY SURETY | 






























